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Bifire

An Innovative Leader in Building and Fire Protection 

Bifire is a niche leading producer of innovative fire protection, claddings and 
insulation materials, operating in the building and industrial sectors. The 
company offers innovative and eco-sustainable technological solutions and 
an assortment of high-quality products, all made in Italy. 

 A niche player at high potential

Bifire is a niche leading producer of innovative fire protection, claddings and insulation 
materials. End markets are the building sector for construction or renovations (68% of 
FY21 revenues), mostly where the dry construction technique is applied, and the 
industrial sector, within production processes or for the manufacturing of components 
or end products (32% of FY21 revenues). Bifire has three production facilities and a highly 
automated, but also flexible, production process, and five logistic centres scattered 
around Italy, which serve a distribution network of commercial agents. 

 Outlook and estimates

We believe that the request of building renovation will remain well grounded in the 
coming years. Furthermore, the new Energy Performance of Buildings Directive, a 
legislative framework established by the EU to boost energy performance of buildings, 
is likely to secure sector’s long-term growth. Fire protection solutions demand should be 
supported by new regulations and an increased awareness of passive fire protection. 
We estimate a 2021-24E CAGR of 17% in terms of sales and 14% in terms of EBITDA. 
Profitability should benefit from lower raw material price increases and from operating 
leverage, given the entry into full speed of two new plants. We expect strong cash 
generation, triggering a positive net financial position of EUR 6.6M at YE24E, to be 
reinvested in the future.

 Valuation

We value Bifire with a DCF model and multiples peers’ analysis, reaching a target price 
of EUR 4.9/share, resulting in a potential upside over 65% at the current share price. 
Therefore, we initiate coverage on the stock with a BUY rating. 

on the stock with a BUY rating. nsert text here. Insert text here. Insert text here. Insert text 
here. Insert text here.
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Bifire - Key Data
Price date (market close) 24/02/2023
Target price (EUR) 4.9
Target upside (%) 67.47
Market price (EUR) 2.94
Market cap (EUR M) 51.30
52Wk range (EUR) NA/NA
Price performance % 1M 3M 12M
Absolute 4.1 21.0 NA
Rel. to FTSE IT All Sh 0.0 10.8 NA

Y/E Dec (EUR M) FY21A FY22E FY23E
Revenues 28.79 41.23 41.77
EBITDA 6.96 8.67 9.06
EBIT 5.56 6.82 6.89
Net income 4.24 5.12 5.25
EPS (EUR) 0.24 0.29 0.30
Net debt/-cash 2.01 -1.93 -3.99
Adj P/E (x) NA 10.0 9.8
EV/EBITDA (x) NA 5.7 5.2
EV/EBIT (x) NA 7.2 6.9

Source: Company data, FactSet and Intesa 
Sanpaolo Research estimates

Intesa Sanpaolo Research Dept.
Giada Cabrino - Research Analyst
giada.cabrino@intesasanpaolo.com

Corporate Broking Research
A. Francese, G. Berti, G. Cabrino
Y. El Alaoui, A. Terazzi



Bifire   28 February 2023

2 Intesa Sanpaolo Research Department

Contents
Investment Case 3

Valuation 4

Bifire: At a Glance 6

Business Model 9

The Building Sector: Long-term Trend Boosting Construction/Renovation 11

Competitive Positioning 16

Strategy 17

Historical Financials 18

Earnings Outlook 21

ESG Corner & Matrix 23

Company Snapshot 26

Appendix 1: Organisation, Shareholders and Management Team 27

Appendix 2: Products Breakdown 28

Appendix 3: Peers’ Description 30



Bifire   28 February 2023

Intesa Sanpaolo Research Department 3

Investment Case
We believe that the request of building insulation and cladding should remain well 
grounded in the coming years, in an attempt also to reduce building’s energy 
consumption, and should be supported by a general need of more comfortable living and 
attention to green themes, also with the aim to improve the value of the building. The new 
Energy Performance of Buildings Directive (EPBD) is likely to secure sector’s long-term 
growth. The market environment in Italy in 2023 looks less supportive than in the exceptional 
2021 and 2022 (fading of some important fiscal benefits and higher interest rates which 
could weaken the demand for loans to renovate buildings), however, this should not affect 
a long-term growth trend in the industry. As far as the fire business is concerned, we believe 
that, apart from new and stricter regulations that could support business growth, the trend 
is not necessarily related to the dynamics of the construction sector and we believe that it 
should follow a steady growth path in the long term. 

Bifire, although small, is in a leading position in its sector in Italy, where it competes with 
traditional players, and with foreign peers active in the innovative branch of the dry 
construction. Bifire has many competitive advantages: proximity to customers and customer 
service support, strong R&D, which could respond to new technical needs, and flexible 
production. Products are based on high technology and innovation and offer a tailor-made 
proposal to customers with many certifications. Its know-how and high-quality offering, all 
made in Italy, ensure projects are executed at very high standards.  

Bifire’s growth has been characterised by periodic successful launches of new 
products, which supported a 13.5% sales CAGR in the 2012-21 period, with an average 
20% EBITDA margin starting from 2017. To satisfy rising demand over the years, the 
company has increased its production capacity, investing the cash generated by the 
business and kept a solid balance sheet, with low financial leverage. Through the listing 
process in May 2022, the company has raised fresh money to:

 Further increase its production capacity: a new plant in Varedo was just opened, 
a new plant in Seregno is going to be operative in FY23; 

 Launch new innovative products that can capture market shares from competitors 
(both Italian or foreign players); 

 Expand its presence abroad, while keeping its successful business model where 
proximity to customers and customer service are the pillars;

 Capture M&A opportunities: small companies producing complementary 
products, with a certain degree of technology, selected suppliers to increase the 
number of customers, acquire new technologies and reduce production costs;

 Enhance its commercial network, Bifire plans higher marketing investments.

We estimate 2021-24E CAGR of 17% in terms of sales and of 14% in terms of EBITDA, including 
two years (FY21 and FY22) of exceptional growth. We expect strong cash generation, 
triggering a positive net financial position of EUR 6.6M at YE24E, to be reinvested in the future. 
We see organic growth to support sales in FY23E and FY24E, helped by the sector dynamics, 
like the need of energy savings of buildings, the need for better living standards in more 
performant buildings as well as more awareness of fire protection solutions. The slowdown in 
sales growth in FY23E is on the back of two solid years unlikely repeatable, also in light of the 
uncertainty surrounding the fiscal incentive framework in Italy. As for FY24E, we expect sales 
up 10% yoy, also driven by volumes coming from a new plant. Profitability should benefit from 
lower raw material price increases but also from operating leverage, given the entry into full 
speed of two new plants. 

Building renovation supported by 
the EU Directive and the attention 
to a more comfortable living 

Bifire offers unique solutions

Double-digit sales CAGR in the 
past, with attractive profitability…

…to be replicated in the coming 
years, thanks to its strategy and 
supportive markets (in Italy and 
abroad)

Strong expected sales and 
profitability increase, with positive 
net financial position



Bifire   28 February 2023

4 Intesa Sanpaolo Research Department

Valuation
We believe that a DCF model is the most appropriate way to value Bifire, in order to 
capture its expected steady growth and profitability. We also use a peers’ comparison 
analysis to incorporate the positive momentum of foreign peers, not included in Bifire’s 
market valuation. Our DCF valuation points to EUR 4.2/share. Considering a weighted 
average of DCF and relative valuation with international peers, we initiate coverage 
on Bifire with a target price of EUR 4.9/share, implying an over 65% upside potential on 
the current share price, therefore a BUY rating.

Bifire – Valuation summary
EUR/share  Weighting %
DCF Valuation 4.2 60
Relative valuation (international peers) 6.0 40
Fair value 4.9
Current price 2.9
% upside/-downside 67.5
Source: Intesa Sanpaolo Research estimates

DCF model

In our DCF model, we assume a steady 5.5% 2023E-31E organic sales CAGR, and an 
average EBITDA margin in the range of 21%, which could be considered structural. We 
consider capex in the range of 4% of revenues (with no heavy investments neither in 
the new plant openings nor in M&A, even if we do not rule out other strong investment 
cycles, as in FY22E and FY23E). We adopt a 3.5% risk-free rate, 6.5% market risk premium 
and assume 100% equity in the company’s capital structure, as it is currently. Our WACC 
is 9.7%.

Bifire – DCF model (2023-31E)
EUR M 2023E 2024E 2025E 2026E 2027E 2028E 2029E 2030E 2031E Norm.year
Sales 42.6 46.9 49.7 52.2 54.8 57.5 60.4 62.8 65.3 66.9
EBITDA 9.1 10.2 10.9 11.5 12.0 12.4 12.7 12.6 13.1 12.0
Depreciation & other provisions 2.2 3.0 2.0 2.1 2.2 2.3 1.8 1.9 2.0 2.7
EBIT 6.9 7.2 8.9 9.4 9.9 10.1 10.9 10.7 11.1 9.4
Taxes -1.6 -1.6 -2.1 -2.2 -2.3 -2.3 -2.5 -2.5 -2.6 -2.2
NOPAT 5.3 5.6 6.9 7.2 7.6 7.7 8.4 8.2 8.5 7.2
Gross Operating Cash Flow 7.5 8.5 8.9 9.3 9.8 10.0 10.2 10.1 10.5 9.9
Capex -5.8 -1.8 -2.0 -2.1 -2.2 -2.3 -2.4 -2.5 -2.6 -2.7
Change in Net Working Capital 0.4 -4.1 -2.0 -0.9 -1.0 -1.0 -1.1 -0.9 -1.0 -0.1
Discounted FCF 2.1 2.6 4.9 6.3 6.6 6.7 6.7 6.7 6.9 7.2
Source: Intesa Sanpaolo Research estimates

Bifire – WACC calculation (%)
Risk-free rate 3.5
Beta (x)* 0.95
Mkt Risk Premium 6.5
Cost of Equity 9.7
Gearing (D/E) 0.0
Ke 100.0
WACC 9.7
*FactSet, average of unlevered Beta of foreign peers and Intesa Sanpaolo Research; Source: Intesa Sanpaolo Research estimates

Listed on 31 May 2022 at 
EUR 3.67/share
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Bifire – DCF calculation (EUR M) 
Cumulated DCF  30.2 
Perpetual Growth Rate (g, %)  2.5 
Normalised Annual CF  7.2 
Discounted Terminal Value  41.1 
Enterprise Value  71.3 
-Net Financial Debt + Cash, YE22  1.9 
Equity Market Value  73.3 
Number of shares (M)  17.5 
Value per share (EUR)  4.2 
E: estimates; Source: Intesa Sanpaolo Research

Peers comparison

As for the peers’ analysis, our sample of international companies refers to players active 
in the same field as Bifire, though with quite bigger size than Bifire. In Italy, there are no 
listed peers.

Bifire – Peers comparison based on international peers
Price Mkt cap EV/Sales EV/EBITDA adj. EV/EBIT adj. P/E adj.

x EUR EUR M 2022E 2023E 2024E 2022E 2023E 2024E 2022E 2023E 2024E 2022E 2023E 2024E
Kingspan 63.7 11,574 1.6 1.6 1.5 13.4 13.9 13.1 16.4 17.9 16.5 18.9 20.4 19.2
Rockwool 231.5 5,015 1.3 1.4 1.3 7.9 7.9 7.3 12.5 13.3 12.0 17.7 17.5 15.5
Steico 52.2 735.2 1.9 1.9 1.6 9.7 12.7 10.5 13.3 17.2 14.1 16.3 19.6 16.9
Recticel 16.7 937.6 2.1 0.9 0.8 19.1 17.8 16.2 24.9 11.2 9.0 22.8 24.2 21.0
va-Q-tec 25.7 344.1 3.5 3.1 2.8 22.3 15.9 12.6 106.4 39.2 26.2 961.9 59.2 39.9
Bewi 3.9 746.8 1.1 0.9 0.9 11.1 7.6 6.7 19.3 12.8 11.6 16.5 12.6 11.4
Average 1.6 1.3 1.2 12.2 12.0 10.8 17.3 14.5 12.6 18.4 18.9 16.8
Bifire* 2.9 51.3 1.2 1.1 1.0 5.7 5.2 4.4 7.2 6.9 6.2 10.0 9.8 9.4
Premium/-disc. % -24.3 -17.9 -21.6 -53.4 -56.5 -59.1 -58.3 -52.4 -50.9 -45.8 -48.0 -44.0
Priced at market close on 24/02/2023; Source: FactSet and *Intesa Sanpaolo Research estimates

We point out that we exclude from our peers’ multiples average va-Q-tech, which is 
currently on bid by the Private equity fund EQT X, at an offer price which represents a 
98% premium over the pre-offer stock price.

Bifire – Multiples valuation 
 Adj. P/E EV/EBIT  EV/EBITDA  
x/EUR M 2022E 2023E 2024E 2022E 2023E 2024E 2022E 2023E 2024E
Average International peers 18.4 18.9 16.8 17.3 14.5 12.6 12.2 12.0 10.8
Net profit 5.1 5.2 5.5       
EBIT    6.8 6.9 7.2    
EBITDA       8.7 9.1 10.2
EV    117.7 99.8 90.8 106.0 108.5 109.5
Net debt    -1.9 -4.0 -6.6 -1.9 -4.0 -6.6
Equity vale 94.4 99.0 91.7 119.7 103.8 97.4 107.9 112.4 116.1
Value per share (EUR) 5.4 5.7 5.3 6.9 5.9 5.6 6.2 6.4 6.7

Source: Intesa Sanpaolo Research estimates



Bifire   28 February 2023

6 Intesa Sanpaolo Research Department

Bifire: At a Glance
Bifire is a niche leading producer of innovative fire protection, claddings and insulation 
materials. Materials and products can also be used for acoustic and thermal insulation in 
damp environments, both indoors and outdoors. End markets are the building sector for 
construction or renovations (68% of FY21 revenues), mostly where the dry construction 
technique is applied, and the industrial sector, within production processes or for the 
manufacturing of components or end products (32% of FY21 revenues). The company offers 
innovative and eco-sustainable technological solutions and an assortment of high-quality 
products; it is considered as a technology partner by many players it works with, thanks to its 
tailor-made offer, made up of various combined materials and products.

Bifire – FY21 revenues by sector

Source: Company data

Three main segments in the Building Sector, including new construction and renovation:

 Fire protection products: high-performance fibrosilicate-calcium-based boards 
that allow for the compartmentalisation of a room by sealing it completely so as to 
prevent fire from spreading. The entire product range is certified by leading 
certifying companies, in compliance with the strictest European and Italian 
standards to guarantee the compartmentalisation of the buildings;

 Thermal insulation products: insulating boards applied to the walls of a building to 
help it maintain consistent temperatures inside; when combined with other 
applications, they can also provide sound and damp proofing;

 Cladding products: lightweight fibre-reinforced concrete boards. Particularly light 
and easy to cut as well as highly insulating and water resistant.

Two main segments in the Industrial Sector, including the automotive and the 
maritime/nautical sectors, lifts components, firebreak doors, fire dampers, industrial 
furnaces, dryers, refrigerators, household appliances:

 Fire protection products: technological solutions based on high-performance 
fibrosilicate-calcium-made boards to produce fire-resistant products;

 Thermal insulation products: insulating boards that keep a high temperature in 
industrial applications that require it.

In FY21, Bifire registered EUR 29M revenues, a 23.5% EBITDA margin and EUR 2M net debt.

A niche producer of innovative, 
eco sustainable fire protection 
and insulation products for the 
building and the industrial sectors 

Three main segments in the 
building sector…

…two main segments in the 
industrial sector
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Bifire – Main financial KPIs (FY20/21)
EUR M FY20A FY21A yoy %
Value of Production 19.8 29.6 49.3
EBITDA 3.8 7.0 81.1
EBITDA Margin (%) 19.4 23.5 21.3
EBIT 2.7 5.6 108.9
EBIT Margin (%) 13.4 18.8 39.9
Net Result 2.3 4.2 87.2
Net Margin (%) 11.4 14.3 25.4
Net debt/-cash 3.2 2.0 -37.4
Source: Company data

Significant progress along the years

Bifire was founded by Mr. Alberto Abbo (the company’s current Chairman and CEO) and by 
Mr. Alfredo Varini (currently Director) in 2002. Since its foundation, the company has evolved 
significantly, moving from the assembly of existing materials to the transformation process, 
thanks to internal R&D activity, and then reaching the production of boards previously 
purchased on the market. Insourced production has allowed Bifire to benefit from a reduction 
in unit cost per product and to set up and better exploit the commercial network. Bifire has 
been very focused on research and development, with the creation of an internal team of 
researchers and technicians and has supported the collaboration with customers in 
conceiving high-performance technological solutions. Bifire participates in the most important 
international sector fairs. Sales CAGR in 2012-21 was +13.5%.

Bifire – Net revenues 2002-1H22
2 0 1 2

Source: Company data

Bifire - Milestones
Year Event
2002 Foundation of Bifire
2005 launch of Microbifire, a high-performance thermal insulating product
2007 Bifire entered the building sector
2011 launch of Vacunanex, an advanced thermo insulating board
2012 launch of Aquafire, an innovative product
2016 launch of a new product, Supersil
2017 opening of a new production facility in Paderno Dugnano (for fibrosilicate calcium boards production)
2021 sales boost thanks to the Recovery Fund
2022

2022

opening of a new production facility in Varedo for the manufacturing of countertops, thermal insulation and fire protection products (Bilife), 
with a more “sustainable” approach versus traditional products
Bifire’s listing in the EGM (May)

2023 opening of the fourth production plant, in Seregno to produce Aquafire to cater the DACH market

Source: Company data 

Birife was not set-up from the 
scratch 
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Revenues by geography

Bifire’s sales are concentrated in Italy (75% in FY21), mostly in Northern Italy (66%), followed by 
Central Italy (19%) and South of Italy (15%). The remaining 25% revenues come from foreign 
countries, through commercial agents that cater to selected resellers, or through commercial 
partners. 89% of revenues from the Building Sector are generated in Italy, 11% abroad. 46% of 
revenues from the Industrial Sector are generated in Italy, 54% abroad.

Bifire – FY21 geo-mix

Italy ; 75%

Foreign 
Countries; 25%

Source: Company data

Revenues by product

Bifire is a leading manufacturer of materials for thermal insulation and fireproofing for the 
building construction sector, the industrial sector at large, and the maritime/nautical sector. 
Products are based on high technology and innovation and can be combined to offer a 
tailor-made proposal to customers. The presence of an advanced laboratory with unique skills 
in terms of research and testing, in compliance with the most stringent European standards, 
and the use of the most innovative materials allows for the anticipation of customer needs. 
Thanks to the internal laboratory, Bifire develops new materials and new products and verifies 
the technical requirements; it also improves materials and products already on the market. 
The proven know-how and the high quality of the offer ensure projects are executed at very 
high standards. We outline that all the product families below are Bifire’s trademarks. 

Bifire - FY21 sales by product category

*fire protection includes both residential and industrial applications; the figure also includes sound protection (0.5% of 
revenues) and mould protection (0.5%); Source: Company data

Fire Protection - Cladding Products (79% of FY21 sales)
Bifire closely works with and for manufacturers of fire protection components or end 
products, for example steel doors, timber doors, elevator doors, fire dampers, railway 
rolling stock, the nautical sector. The products can be used for fire protection and 
thermal and acoustic insulation, but they can also be used to manufacture light walls, 
false ceilings or structural elements in the buildings.

Thermal Insulation Products (21% of FY21 sales)
Thermal insulation products are essential for improving living comfort, energy saving, 
making construction structures lighter and increasing the ratio of recyclable materials 
in residential buildings. They are also massively used by the Industrial Sector. Bifire has 
developed the revolutionary Nanex technology, a nanotechnology applied to thermal 
insulation products, which has allowed the production of Microbifire and Vacunanex.

Revenues come mostly from Italy

Innovation, technology and tailor-
made proposals backed by R&D 
and ensure very high standard of 
products, all made in Italy

Not only for passive fire protection
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Business Model
Production

Bifire has three production facilities, located in Lombardy, Northern Italy, respectively in Desio 
(where the company is headquartered), Paderno Dugnano and Varedo. The third 
production plant, based in Varedo, has just started its operations in 2H22. Overall, Bifire has 
20,000 sqm production space available. 30 people are currently in charge of the production 
process. Moreover, the company has recently acquired an industrial area of 10,000 sqm, 
located in Seregno (also in Lombardy), where the fourth production facility will be built and 
dedicated to the production of Aquafire to cater for the DACH region as well. An important 
feature of the production process is that the company keeps the most important 
phases of the production internally, including the assembling of the machineries’ 
components used in manufacturing. 

The production process is highly automated, but it is also highly flexible, to satisfy customised 
demand: in detail, raw materials are cut and shaped according to customer requirements 
and then moved to be assembled for the manufacture of finished products. To produce 
panels the manufacturing process is based on two production lines, while to produce boards 
specific raw materials are mixed together and then impregnated (with silicate powder or 
various other materials). Boards and panels are then cut and can also be worked to create 
some multiple slabs, to obtain the desired thickness, or can be covered with other materials 
(the Vacunanex slabs are vacuum packed).

Bifire acquires the raw materials and the semi-finished products from long-standing 
external suppliers, who provide the products based on single orders and not on long-
term contracts. Bifire has chosen local suppliers (around 60% of raw materials in 2020), 
in order to benefit from short delivery time and high quality. As such, most of suppliers 
are based in Italy and Europe and only a small part of purchases comes from China (to 
differentiate the sourcing mix). The main raw materials used in the production process 
are: fumed silica, concrete and fibreglass.

Distribution

Bifire has five logistic centres scattered around Italy (Lombardia, Veneto, Emilia Romagna, 
Lazio, Sicilia), which serve a distribution network of 50 commercial agents (multi-firm) active in 
Italy. Abroad distribution is done through commercial partners for the most distant 
geographical areas and one commercial agent catering for selected resellers mainly in 
Austria, Switzerland and Germany. Basically, Bifire’s commercial network serves many 
specialised resellers located close to the company’s headquarters (600km roughly); for longer 
distances, the company relies on selected commercial partners that distribute Bifire’s 
products. Only in a small number of cases, mostly for industrial customers, Bifire serves end-
customers directly. The first customer accounted for 5.4% Bifire’s sales in 2021, the first 5 clients 
represented 17.5% of revenues and the first 10 the 23.2%. We do not see any risk of 
dependence on a specific client or group of clients. Moreover, usually resellers place single-
purchase orders and there are no long-term supply contracts.

Bifire – Production and distribution

** the fourth production plant, in Seregno, is expected to be operative in 2H23; Source: Company data

Three production facilities, the 
fourth one to be opened soon, all 
in Italy

The production process is highly 
automated but also flexible to 
satisfy customised demand

Five logistic centres and a 
network of commercial agents
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Quality control

One of the company’s strengths is its ability to maintain the quality and safety level of 
its products at very high standard. There is a dedicated division for quality control, made 
up of 5 people who are active in the after-sales assistance, in the development of new 
high-performance products and in the optimisation of the production process and 
product quality improvements.

Research and development

Bifire invested EUR 3.5M in R&D over the last three years. This is a key feature of the company’s 
business model, driven by safety, industry regulation and company’s specific capability to 
offer high quality, customised, innovative products with high technological content to satisfy 
new needs and new trends. Bifire has an advanced internal laboratory, which develops new 
materials and new products and verifies the technical requirements. Also, through the R&D 
activity, materials and products already on the market are improved. For the industrial sector, 
the laboratory works directly with customers to develop new applications, thus gaining a 
competitive advantage. More than 600 functional and validating tests have been carried 
out over the last 10 years on new and existing products and for a comparative analysis. Bifire 
decided not to patent its products to keep technical information protected and to limit the 
reverse engineering risk. In fact, a patent involves making the industrial process public, 
moreover, a patent has a limited duration, and once it expires its formula can be copied.

The building sector value chain
Building sector value chain

Source: Company data

Bifire sells its products, through its network of agents, to building material distributors, 
such as large DIY chains, and to specialised resellers who, in turn, sell Bifire’s products to 
end-users (building contractors) by applying a 30/40% mark-up. Bifire usually has no 
relationship with construction companies. The role of the agents is in fact crucial, given 
that they allow a high distribution capillarity and a better timing in receiving payments. 

Specialised resellers often have important relationships with small building constructors or 
architecture and engineering companies (who have a key role in selecting the materials for 
the building construction). Moreover, the company, also through agents, carries out direct 
marketing activities to end customers (building contractors), to engineering and architecture 
companies and to application professionals, to whom it offers also technical assistance if 
requested. Bifire has a fast delivery service (within 1 day), which, coupled to the proximity to 
customers, could represent an opportunity to cross-selling and upselling. For Industrial 
customers, Bifire’s approach is tailored and there is a direct relationship. 

We point out that, compared to traditional materials, the higher cost of Bifire’s materials is 
offset by a lower cost in their application (difference estimated at around 30%) and by their 
better performance during the life cycle of the finished product; this is thanks to the internal 
research and development activities, flexible production and proximity to customers. 

There is a dedicated division for 
quality control

R&D investments and an internal 
laboratory are Bifire’s competitive 
advantages

Bifire sells to building material 
distributors and to specialised 
resellers…

…but targets architecture and 
engineering companies, which 
have a key role in selecting 
materials

Lower cost and easier application 
vs. competitors of Bifire’s materials
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The Building Sector: Long-term Trend Boosting Construction/Renovation
The European regulatory framework

The European regulatory framework for energy and climate to 2030 is evolving: in the fields 
of environment, energy, land use, transport and taxation, the European Commission has 
adopted a series of proposals to make EU policies suitable to reduce greenhouse gas 
emissions by at least 55% by 2030 vs. the 1990 levels (“Fit for 55” project). This target is set by 
the European climate law (Regulation 2021/1119/EU) to make the EU an economy at zero 
greenhouse gas emissions in 2050, as set out in the European Green Deal. 

The building sector is crucial to achieve the EU’s energy and climate objectives for 2030 and 
2050. According to the EU, “buildings are responsible for approximately 40% of EU energy 
consumption and for 36% of the energy-related greenhouse gas emissions. Buildings are 
therefore the single largest energy consumer in Europe. At present, about 35% of the EU's 
buildings are over 50 years old and almost 75% of the building stock is energy inefficient. At 
the same time, only about 1% of the building stock is renovated each year”.

To boost energy performance of buildings, the EU has established a legislative framework that 
includes the Energy Performance of Buildings Directive 2010/31/EU and the Energy Efficiency 
Directive 2012/27/EU. Together, the directives promote policies that will help achieve a highly 
energy efficient and decarbonised building stock by 2050. The Commission submitted a 
proposal for a revision of the Energy Performance of Buildings Directive on 15 December 2021. 
The existing EPBD, last revised in 2018, lays down minimum requirements to the energy 
performance of new and existing buildings that are being renovated. 

The European Council on 25 October 2022 reached an agreement (general approach) on a 
proposal to revise the Energy Performance of Buildings Directive. The main objectives of the 
revision are that all new buildings should be zero-emission buildings by 2030, and that existing 
buildings should be transformed into zero-emission buildings by 2050. The agreement paved 
the way for the Council to start negotiations with the European Parliament. 

On 9 February 2023, the European Parliament's Committee on Industry, Research and 
Energy (ITRE) adopted its position on the proposed revision of the Energy Performance 
of Buildings Directive (EPBD). According to ITRE, all new buildings should be zero-
emission from 2028, while new public buildings from 2026 (the Commission proposed 
2030 and 2027, respectively). All new buildings should be equipped with solar 
technologies by 2028, where technically suitable and economically feasible, while 
residential buildings undergoing major renovation have until 2032 to comply. 

Residential buildings would have to achieve at least energy performance class E by 
2030 and D by 2033. Non-residential and public buildings would have to achieve the 
same classes by 2027 and 2030, respectively (Commission proposed F and E). All 
measures needed to achieve these targets would be established by each member 
state in national renovation plans. To take into account EU countries’ diverse building 
stocks, the letter G should correspond to the 15% worst-performing buildings in the 
national stock. Member states could adjust the new targets in a limited share of 
buildings covered by the requirements, depending on the economic and technical 
feasibility of the renovations and the availability of skilled workforce.

Support measures: national renovation plans should include support schemes with 
realistic targets and measures to facilitate access to grants and funding. Member states 

According to the European 
Commission, GHG emissions must 
be reduced by 55% by 2030 to 
make the EU zero greenhouse gas 
emissions in 2050

Buildings are the single largest 
energy consumer in Europe

To boost energy performance of 
buildings, the EU established a 
legislative framework to help 
achieve energy efficient and 
decarbonised building stock by 
2050

The European Council’s opinion

ITRE Commission of the European 
Parliament position: new buildings 
should be zero emission from 
2028; new public buildings from 
2026 

Residential buildings to have class 
E by 2030 and D by 2033; non-
residential buildings to have class 
E by 2027 and class D by 2030

There should be supportive 
financial measures
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need to put in place free-of-charge information points and cost-neutral renovation 
schemes. Financial measures should provide an important premium for deep 
renovations, especially of the worst-performing buildings, and targeted grants and 
subsidies should be made available to vulnerable households.

The draft legislation will be put to a vote by the full House during the 13-16 March 
plenary session and become Parliament’s negotiating position. Members of Parliament 
will then enter into negotiations with the Council to agree on the final shape of the bill.

Building insulation is crucial in energy consumption reduction

The chart below shows that one day of heating in highly efficient buildings provides a 
comfortable temperature even after many days: this is the outcome of a research 
carried out by the Milan Politecnico in cooperation with Knauf Insulation Italy in May 
2020.

Time after turning-off the heating system (number of hours)

Source: Company data on: Milan Politecnico and Knauf Insulation Italy, “Highly insulated buildings as a crucial element 
for smart cities, grid balancing and energy storage for renewables”, May 2020

The Italian regulatory framework

Over 65% of buildings in Italy was built more than 45 years ago; as such, the energy 
performance class level is obsolete (according to Istat/Enea/Agenzia delle Entrate 
elaborations, more than 88% of buildings is rated class D, and 36% class G). There are 
7.5M residential buildings (or 20M single housing units) out of 12.4M that could improve 
the energy performance class, and this would entail significant renovation investments 
over the next 5–10 years. 

As the shown in the following chart, fiscal incentives have helped building renovation 
investments, whose amount (for the private sector) was EUR 43Bn in 2010 and grew to 
EUR 75Bn in 2021 (68% of 2021 amount was financed by fiscal incentives, where the so-
called “Superbonus 110%” and “Sismabonus” played a major role): in 2021, there were 
2M worksites, with an average value of EUR 35,000 per single work. According to ANCE 
(the national association of building constructors), in the same year, wall and roof 
insulation, as well as window substitution, were the more requested works (more than 
61% of total investments linked to fiscal incentives i.e. Superbonus, Sismabonus). 

No definitive decision: pending 
the full House vote, negotiations 
between the Council and MEPs

Building insulation plays a major 
role in energy consumption 
reduction

In Italy, more than 36% of 
buildings are class G

Fiscal incentive helped building 
renovation in the last couple of 
years 
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The Italian building stock and fiscal incentives 

Source: Company data

Below, a list of fiscal incentives available in Italy for renovation works: 

 Renovations: 50% tax deduction on personal income taxes in 10 yearly instalments.  
EUR 96,000 maximum expenditure amount. It regards broad renovation works and 
includes energy efficiency works for most types of buildings. End date: 31/12/2024; 

 Ecobonus: it ranges from 50% to 65% tax deduction in 10 yearly instalments, with a 
maximum amount that goes from EUR 23,000 to EUR 154,000, depending on the 
work. It includes roof and wall insulations (65%), window replacements (50%), global 
requalification of a building (65%) and many other works to make a building more 
energy efficient. End date: 31/12/2024;

 Ecosismabonus: it ranges from 70/75% to 80/85% tax deduction in 10 yearly 
instalments with a maximum amount that goes from EUR 40,000 to EUR 136,000 
depending on the works. It includes energy refurbishment of common parts of 
residential buildings for at least the 25% of the building surface susceptible to heat 
loss. The amount of tax benefit increases according to the improvements made by 
works aimed at reducing seismic risk (in this case tax deduction is 80/85%, with 
relative documentation of improvement). End date: 31/12/2025;

 Superbonus for apartment buildings: it ranges from 65/70/90% to 110% tax 
deduction in 4 yearly instalments, with a maximum amount that goes from 
EUR 15,000 to EUR 96,000 depending on the works. It includes energy improvement 
works (i.e. wall insulation, heating system substitution). To benefit from fiscal 
incentives, the building’s energy performance must be improved by 2 class levels. 
It also includes works to reduce seismic risk (no documentation required in this 
case). The “110%” fiscal benefit will end in December 2023, while the remaining 
benefits will last until 31/12/2025, with decreasing percentages according to the 
year of completion (i.e. 90% for 2023, 70% for 2024, 65% for 2025).  Under some rules, 
these incentives include also non-residential buildings; 

 Superbonus for single family houses: very similar to the Superbonus for apartment 
buildings but with more stringent pre-requisites. 

In addition to the tax deduction on personal income taxes, the Italian government, with 
the Relaunch Decree 34/2020, introduced, in 2020, the possibility to benefit from the 
fiscal measures through: 1) the credit assignment, according to which financial 
institutions would acquire the fiscal credit of the beneficiary; and 2) the measure called 
“Sconto in Fattura” (invoice deduction of tax credit), a scheme under which the 
company carrying out the works or professionals involved in the project would become 
the direct beneficiary of the fiscal discount instead of the project owner (or house 
owner). The Italian Council of Minister has recently put an end to these options, which 

Fiscal incentives currently 
available in Italy

New measures may limit or 
prevent their use
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essentially allowed for cash savings to project owners (or house owner) but also created 
some collateral distortions. 

In our view, there could be a negative impact on the building sector in the very short 
term, but we believe that new measures should be created by the EU to finance the 
implementation of the new regulatory framework and we not rule out the creation of 
new convenient forms of financing in the short term even in Italy. 

According to a survey commissioned by Confindustria Assoimmobiliare to SWG, 56% of 
those who want to buy a house declare that they want class A homes, 26% have no 
such prerequisite and 19% do not have an opinion on the matter. Moreover, the 
majority (55%) excludes buying houses with low energy class (E to G), even considering 
the money saved in the transaction. According to ANCE, around EUR 40Bn are needed 
a year to comply with the European Directive and the European Council proposal to 
renovate 15% of the most energy-intensive residential buildings.

The Italian law looks very complex and many sector players, also in light of the European 
new incoming rules, are asking for longer terms of fiscal benefits and to reduce 
complexity. Bifire could benefit from the new laws as far as the sale of its main products 
for thermal insulation used in the building sector is concerned. 

However, ahead of fiscal incentives, the building sector has many other growth drivers, 
such as the natural deterioration of buildings, the number of house occupants, new 
aesthetic trends in architecture and the need for better living standards in more 
performant buildings.

The dry construction technique: Bifire’s specialisation 

Bifire is active especially on renovation and, in particular, in the dry construction 
Technique.

Dry construction technique

Source: Company data 

This technique involves lightweight construction of interior walls, ceilings and floors, using 
composite panels or boards installed on metal (mainly steel) or timber structures that are 
joined at the time of installing. Panels are prefabricated and assembled directly on the work 
site, thus allowing space saving versus a traditional worksite, where complex machinery, such 

Now most people are willing to 
buy class A

Bifire is due to benefit from new 
European laws and fiscal benefits 
for building renovation…

…however, the building sector 
has many other drivers

Dry construction replacing the 
traditional techniques 
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as concrete mixers, takes up significant room. There are many advantages connected to this 
construction technique vs. the traditional wet construction: reduction in execution time (up to 
70% time saving), better thermal and sound insulation, dampness resistance, fire safety; the 
building is 8-10 times lighter than the traditional brick and cement work and it is easy to recycle 
materials during renovations. Dry construction can be used for residential, commercial and 
public buildings such as hospitals. 

World dry construction market (size and growth 2016-26)

Source: Company on “World Dry Construction” published by Profshare market research

The global world dry construction market was valued at USD 55.7Bn in 2016 and is expected 
to reach USD 97.1Bn by the end of 2026, growing at a CAGR of 5.7% between 2016 and 2026. 
A list of well-known international players in the dry construction segment are: Etex (a listed 
Belgian company); Knauf (Germany); Xella (a listed German company); Saint Gobain (a 
listed French company); Armstrong (a US company); Pabco Gypsum (North America) Panel 
Rey (South America) and Fletcher building (New Zealand). According to ReportLinker 
(Building Materials Market Research Report), the traditional Global Building Materials market 
size was estimated at USD 301.95Bn in 2022 and is expected to reach USD 318.91Bn in 2023. It 
should grow at a 5.75% CAGR, to reach USD 472.37Bn by 2030. The main players in the building 
materials in Italy are: Buzzi Unicem, Cementir, Italcementi, CRH, Holcim, Heidelberg, Cement, 
Imerys SA, Saint Gobain. 

Fire prevention

Much greater attention is currently given to safety and fire prevention compared with the 
past; this couples with a new, more stringent, national regulation. In July 2022 (DM 19/05/2022), 
a new law came into force to prevent fires and to protect building facades with more 
appropriate materials. The new law applies to public, private and residential buildings higher 
than 24 meters. This new regulatory framework could spur Bifire product sales, in particular of 
Vacunanex and Aquafire. According to the Business Research Company, the global fire 
protection materials for construction market size grew from USD 4.37Bn in 2022 to USD 4.88Bn 
in 2023 (+11.6%); it is expected to grow at a 9.6% CAGR to 2027, reaching USD 7.05Bn. The 
main players in the fire protection materials manufacturing are: Etex (a listed Belgian 
company), Promat (acquired by Etex is specialized in passive fire protection and insulation 
materials, it is a close competitor to Bifire); Rolf Kuhn GmbH (a private German company); 
BASF (a listed German multinational conglomerate); Hempel A/S (a private Denmark 
company); Fire Protection Coatings Limited (UK leading specialist manufacturer of bespoke 
passive fire protection solutions); Hilti corporation (multinational, based in Lichtenstein); Akzo 
Nobel (multinational, listed in the Netherlands); Morgan Advanced Materials (listed in the UK); 
3M company (listed US company); Isolatek International (private American company); 
Specified Technologies Inc: (private American company); USG Corporation (private 
American company); Contego International (private American company).

Fire passive protection is 
expected to grow, driven by new, 
more stringent laws and by more 
attention to fire risks
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Competitive Positioning 
Bifire - Competitive positioning

Source: Company data

Bifire is highly specialised in conceiving and manufacturing dry construction products, 
basically in the fire protection and insulation segments. Bifire products are positioned in 
a niche where high quality and service level at a reasonable price point could 
represent a barrier even for large players. Large players could have financial strength 
to invest in R&D but they are probably already well-positioned and do not see niche 
sectors as a viable investment option; production flexibility is dictated by customers’ 
needs and proximity to clients could come at a cost for Bifire’s large competitors. Bifire 
stands out from low quality large players, which produce traditional building products, 
and have low service level, and from large multinational manufacturers, including dry 
construction material products, which could offer high quality but only basic service 
levels. We highlight that Bifire competes with large multinationals (often with their Italian 
subsidiaries) in terms of products, but it has much more flexibility in production and it 
can count on a strong post sale service.

Bifire’s products vs. large multinational producers’ products

Source: Company data

Compared with a traditional insulation product, manufactured by a large multinational 
producer, note that Bifire’s boards have lower weight, lower thermal conductivity and lower 
application costs, making Bifire’s products more competitive also from the final cost side. 

Bifire competes with national 
high-quality producers, large 
multinational producers and low 
quality traditional solution 
producers
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Strategy 
To exploit the expected megatrend of growth in the building/renovation sector, especially in 
the dry construction segment, and in the fire protection sector, Bifire has planned to:

 Expand its production capacity and has just started to invest in human resources (55 
headcounts in 1H22 vs. 46 at YE21). This should support new technologies’ development, 
along with new niche products at high potential. Moreover, it aims at increasing the 
vertical integration in its production process. A new production plant has just been 
opened (in Varedo, in 2022) to produce countertops (Bilife), a new, cutting-edge board. 
This product has very interesting features: it is more sustainable versus traditional products, 
which are usually made of mineral wool, since it is made of perlite and cellulose made 
from recycled paper. Other than in the production process and in the materials, this 
product also makes indoor environments more eco-friendly. The new plant has a 
production capacity of 6M square meter boards and plans to bring EUR 12M additional 
revenues in 4 years’ time. The company has also recently acquired an industrial area of 
10,000 sqm, located in Seregno (also in Lombardy), where the fourth production facility 
will be built and dedicated to the production of Aquafire to cater for the DACH region 
as well. Production should be at full regime in 2H23 after the start of renovation works in 
July 2022. Aquafire, the innovative lightweight fibre-reinforced concrete board that can 
be used for indoor and outdoor applications, has reported strong demand, expected to 
be met through the new manufacturing facility. Both the production process and the 
product meet high standards about respect for the environment and sustainability;

Bifire - A new production plant

Source: Company data

Bifire – A new production plant area in Seregno

Source: Company data

 Look for M&A opportunities: target companies could be small-mid size 
manufacturing companies, which can be complementary in terms of products, 
with high technological content and could allow Bifire to expand its commercial 
network; selected suppliers to acquire new technologies, save costs and enlarge 
the customer base;

 Increase marketing efforts: currently the communication activity is targeted to 
specialised press. Bifire’s goal is now to reach product’s end users, such as building 
owners, and to strengthen the communication with the commercial network;

 Expand sales abroad: Bifire’s sales are concentrated in Italy, 75% in FY21. Bifire is 
planning to increase its presence outside Italy in the mid-term, strengthening its 
commercial network, but also developing local production activities or logistic 
centres, to be closer to distributors. 

Varedo plant is already operative, 
Seregno plant will be ready soon

M&A is an opportunity

Marketing efforts to broaden 
Bifire’s awareness

Increase foreign sales: the DACH 
region first priority
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Historical Financials
Sales CAGR over the last nine years to FY21 was +13.5%. Sales were boosted at every 
new product launch: in FY12 and FY13, after the launch of respectively Vacunanex and 
Aquafire, and in FY17 after the launch of Supersil. The entry in the building sector in 
FY13/FY14 marked another turning point for Bifire: sales CAGR in the 2015-19 period was 
more than 14%. Sales in FY21 increased at an exceptional growth rate, thanks to the 
introduction of fiscal benefits on renovations in Italy. 

To date, the company has grown in terms of product developments and production 
capacity, as such, we consider comparable to today only the years starting from FY17. 
We note that the EBITDA margin was stable at around 20% over the last few years 
except for FY17, when it was at 16%, due to additional costs for the full set-up of the 
manufacturing plant in Paderno Dugnano, opened in 2017. FY20 was affected by 
pandemic related sales shrinking, but the EBITDA margin held up. 

FY21 was an exceptional year also in terms of profitability (which we barely see 
repeatable in a normal scenario): the company benefitted from the end-price inflation 
(boosted by the strong demand fuelled by fiscal benefits) after setting up raw material 
stock at much lower prices. 

Bifire – 2005-21 sales (EUR M) and EBITDA margin adj. (%) 

Source: Company data 

P&L: Bifire is adopting OIC accounting principles

2021 sales were up 49% yoy, +41% vs. FY19, with an EBITDA margin at 24%, mostly driven 
by fiscal incentives in the building renovation sector in Italy but also by a recovery of 
demand post pandemic and price increases. Revenues in Italy accounted for 75% of 
sales in FY21 (vs. 65% in FY20) and revenues abroad were 25% of sales (35% in FY20). 

Other revenues mostly include the reimbursement of transport costs related to the 
chargeback that Bifire carries out to customers for the transport service of products sold 
to them and research and development tax credit. Raw material costs mainly include 
concrete, sand and fumed silica: they grew in line with sales in FY21. Service costs, 
which increased more than sales rise in FY21, mainly refer to utility bills (electricity, 
methane), cost for third parties works (low value-added outsourced works) and 
commissions paid to commercial agents. Cost for use of third-party assets was stable 
yoy in FY21 and accounts for the rents of the buildings located in Desio and Paderno 
Dugnano. Staff costs were in the range of 13/11% of revenues respectively in FY20 and 

Sales boosted at every new 
product launch and new market 
entry; strong sales CAGR along 
the years

An average 20% EBITDA margin 
since 2017, when the company 
was similar to today

FY21 peaks not reachable in a 
normalised scenario
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FY21. The EBITDA margin spiked in FY21. D&A were in the range of 5-6% of revenues. The 
EBIT margin came in at 18.8% in FY21. Financial charges have been are very low, thanks 
to low gross debt. The bulk of costs relates to raw materials (36% on value of production 
in FY21) and service costs (28% on value of production in FY21). 

The tax rate was 13.6% in FY20 since Bifire benefitted from the patent box and the 
accelerated depreciation schemes; in FY21 it normalised at 23%. Net profit was 11.4% 
on the value of production in FY20 and 14.3% in FY21.

Bifire – P&L (FY20 vs. FY21)
EUR M FY20 FY21 yoy % 
Sales 19.2 28.8 49.6
Other revenues 0.6 0.8 39.6
Value of production 19.8 29.6 49.3
Raw material Costs -7.2 -10.3 43.1
% on sales 37.3 35.7
First Margin 12.6 19.3 52.9
% on value of production 63.7 65.3
Service costs -5.3 -8.3 56.7
% on value of production 26.7 28.1
Cost for use of third-party assets -0.8 -0.8 -7.6
% on value of production 4.2 2.6
Other operating costs -0.1 -0.1 31.9
% on value of production 0.4 0.4
Staff costs -2.6 -3.2 23.0
% on value of production 12.9 10.7
EBITDA 3.8 7.0 81.1
EBITDA margin (on value of production) % 19.4 23.5
D&A -1.2 -1.4 18.5
EBIT 2.7 5.6 108.9
EBIT margin (on value of production) % 13.4 18.8
Financial income and charges -0.04 -0.1 40.0
Pre-Tax Profit 2.6 5.5 109.9
Income taxes -0.4 -1.3 253.8
Tax rate % 13.6 23.0
Net Profit 2.3 4.2 87.2
% on value of production 11.4 14.3
Source: Company data 

Cash flow

Cash flow generation was strong both in FY20 and FY21: the company has self-financed its 
investing activities (including research and development for new products, product 
improvements and new plant openings), thanks to the cash generated. 

Bifire – Cash Flow (FY20 vs. FY21)
EUR M FY20 FY21
EBITDA 3.84 6.96
Taxes -0.36 -1.26
Gross Operating Cash flow 3.48 5.69
Capex 3.33 1.96
Change in Net Working Capital -0.50 2.44
Operating free cash flow 0.65 1.29
FCF/EBITDA (%) 17.0 18.6
Source: Company data

Capex and net working capital

The net working capital was stable at 25% on sales in FY20 and FY21, but in FY21 it picked 
up due to inventory build-up, given the raw material shortage in the market. 

Bifire has self-financed its 
investing activities
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Bifire – Capex (FY20-21, EUR M)

Source: Company data

Bifire – Net working capital (FY20 vs. FY21, EUR M)

Source: Company data

Net financial position

The net financial debt was a few millions in FY20 and in FY21. Bifire had a gross cash 
amount of EUR 4.1M and EUR 4.5M in FY20 and FY21, respectively.

Bifire – Net Financial position (FY20 vs. FY21)
EUR M FY20 FY21

Net debt/-cash 3.2 2.0

Source: Company data

1H22 results

1H22 sales growth was strong (+66% yoy), driven by both fiscal incentives and demand 
for technologically more advanced products vs. the traditional ones. 84.7% of revenues 
came from Italy. EBITDA grew 41% yoy; the EBITDA margin was 22% vs. 26.2% in 1H21: 
the lower incidence on value of production vs. 1H21 was essentially due to higher raw 
material costs (however, the first margin held up very well) and energy costs. Net 
income increased by 38.5% yoy, at 13.6% on value of production.

Bifire – 1H21, 1H22 results
EURM 1H21 1H22 yoy % 
Sales 13.1 21.8 65.6
Other revenues 0.3 0.9 163.1
Value of production 13.5 22.6 67.9
First Margin 9.0 14.9 66.8
% on sales (on value of production) 66.5 66.0
EBITDA 3.5 5.0 41.0
EBITDA margin (on value of production) % 26.2 22.0
EBIT 2.8 4.1 45.4
EBIT margin (on value of production) % 21.1 18.3
Financial income and charges -0.015 -0.04
Pre-Tax Profit 2.8 4.1 44.8
Income taxes -0.6 -1.0 68.2
Tax rate % 21.2 24.7
Net Profit 2.2 3.1 38.5
% on value of production 16.5 13.6
Source: Company data

In 1H22, Bifire raised around EUR 9M fresh resources from its listing (on 31 May 2022 at 
EUR 3.67/sh). In 1H22, the net financial position was positive at EUR 3.1M (vs. EUR 2M 
debt at YE21), after investing EUR 3M capex, mostly allocated to Seregno plant and 
EUR 5M cash absorption form the NWC, essentially due to inventory build-up.

1H22 results: top line increased 
strongly, EBITDA margin towards 
normalisation
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Earnings Outlook
FY22: results due on 30 March

We expect FY22E to be another strong year, with revenues up 43% yoy and an implied 
slowdown in sales growth in 2H22E (sales up 24% yoy and value of production up 21% 
yoy), after an exceptional 1H22 and FY21. We expect Building business sales up 56% yoy 
and Industrial business sales up 16% yoy in FY22E.

We foresee FY22E EBITDA margin at 20.6%, better than the company’s structural 
profitability, and EBITDA up by 25% (with lower growth than sales) due to raw material 
and energy cost increases. EBITDA in 2H22E is up 8% yoy in our estimates, despite cost 
increases. Lower EBITDA increase yoy in 2H22E vs. 1H22 yoy underlies also a non-
complete pass-through of raw material price hikes to customers.

We expect the tax rate to normalise at 24% in FY22E and net profit at EUR 5M, up 21% 
yoy. We forecast flat net profit in 2H22E yoy at EUR 2M. 

Bifire – 2021A-22E results
EUR M 2H21A 2H22E yoy % FY21A FY22E yoy %
Value of production 16.1 19.5 21.2 29.6 42.1 42.5
 o/w building business - - - 19.6 30.5 55.8
 o/w industrial business - - - 9.2 10.7 16.4
First Margin 10.3 12.4 19.4 19.3 27.3 41.4
% on value of production 64.2 63.3 65.3 64.8
EBITDA 3.4 3.7 7.8 7.0 8.7 24.7
EBITDA margin % (on value of production) 21.3 18.9 23.5 20.6
D&A - - - -1.4 -1.9 32.9
EBIT 2.7 2.7 -1.3 5.6 6.8 22.6
EBIT margin % (on value of production) 16.8 13.7 18.8 16.2
Pre-Tax Profit 2.7 2.6 -1.3 5.5 6.7 22.4
Income taxes -0.7 -0.6 -1.3 -1.6 27.9
Tax rate (%) 24.8 23.0 23.0 24.0
Net Profit 2.0 2.0 1.2 4.2 5.1 20.8
% on value of production 12.5 10.4 14.3 12.2
A: actual; E: estimates; Source: Company data and Intesa Sanpaolo Research

FY23-24 estimates

We estimate a 2021-24E CAGR of 17% for sales and 14% for EBITDA, including two years 
of exceptional growth. We expect also strong cash generation to be reinvested in the 
future and positive and improving net financial position along the years.

We see in FY23E and FY24E organic growth to support sales, helped by the sector 
dynamics like the need of energy savings of buildings, the need for better living 
standards in more performant buildings as well as more awareness of fire protection.  
The slowdown in sales growth in FY23E is on the back of two booming years unlikely 
repeatable in light of the uncertainty surrounding the fiscal incentive framework in Italy. 
Profitability should benefit from lower raw material price increases but also from 
operating leverage, given the entry into full speed of two new plants (Varedo plant, 
already operative in 2023 and Seregno plant expected to be at full steam in 2024).

For FY23E, we forecast sales only slightly up, with growth equally spread in both the 
Building and the Industrial business. As for FY24E, we expect sales up 10% yoy, also driven 
by volumes coming from the Seregno plant. We expect the EBITDA margin on value of 
production to gradually improve (21.3% in FY23E and 21.7% in FY24E). 

FY22: another strong year and…

…to continue in FY23 and FY24
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Bifire – 2021-24E sales and profitability estimates
EUR M FY21A FY22E FY23E FY24E FY21-24E CAGR %
Value of production 29.6 42.1 42.6 46.9 17
yoy % 42.5 1.1 10.0
EBITDA 7.0 8.7 9.1 10.2 14
EBITDA margin (on value of production, %) 23.5 20.6 21.3 21.7
EBIT 5.6 6.8 6.9 7.2 9
EBIT margin (on value of production, %) 18.8 16.2 16.2 15.3
Net Profit 4.2 5.1 5.2 5.5 9
% on value of production 14.3 12.2 12.3 11.7
A: actual; E: estimates; Source: Company data and Intesa Sanpaolo Research

We assume capex at EUR 6.5M in FY22E (which includes the last portion of investment 
in the Varedo plant, the investment in Seregno plant, IPO costs, and maintenance 
capex) and at EUR 5.8M in FY23E (which includes the bulk of the investment in the 
Seregno plant, capex for an ERP, R&D and maintenance capex). In FY24E, we assume 
only maintenance capex (3.8% on value of production). 

We expect the net working capital to increase in FY22E, mostly driven by inventories 
and we expect this trend to continue in FY23E, albeit at a lower extent, and in FY24E 
when revenues are expected to grow strongly. Inventories’ availability is a key strength 
for Bifire, which couples with customer proximity. 

Bifire – 2021-24E cash flow estimates
EUR M FY21A FY22E FY23E FY24E
EBITDA 7.0 8.7 9.1 10.2
Taxes -1.3 -1.6 -1.6 -1.6
Gross Operating Cash flow 5.7 7.1 7.5 8.5
Capex -2.0 -6.5 -5.8 -1.8
Change in Net Working Capital -2.4 -5.8 0.4 -4.1
Operating free cash flow 1.3 -5.2 2.1 2.6
A: actual; E: estimates; Source: Company data and Intesa Sanpaolo Research

We estimate a positive net financial position already in FY22E, notwithstanding the large 
amount of capex and the net working capital absorption, and further improvements in 
FY23E and FY24E. 

Bifire – 2021-24E net financial position estimates
EUR M FY21A FY22E FY23E FY24E

Net debt/-cash 2.0 -1.9 -4.0 -6.6

A: actual; E: estimates; Source: Company data and Intesa Sanpaolo Research
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ESG Corner & Matrix
ESG corner

Bifire satisfies the higher demand for better living standards and more sustainable 
construction solutions, thus supporting the need to make the EU an economy at zero 
greenhouse gas emissions in 2050. It is at the forefront to exploit the “green wave” of 
the dry construction sector (where materials used in renovations can easily be 
recycled). Its products contribute to CO2 emissions reduction from buildings, allow 
better energy efficiency and contribute to create more comfortable living through 
healthy indoor environments. As seen from the picture below, Bifire’s products are less 
harmful than traditional products, such as gypsum, concrete and bricks.

Bifire – product’s environmental performance vs. peers *

*”EPDs signal a manufacturer's commitment to measuring and reducing the environmental impact of its products and services and report these impacts in a transparent 
way. With an EPD, manufacturers report comparable, objective and third-party verified data that show the good, the bad and the evil about the environmental 
performance of their products and services”; Source: Company data

In 2021, Bifire published its first sustainability report, moreover, the company has 
adopted a Code of Ethics since 2016. Bifire has obtained the following certifications:

 ISO 45001 labour: occupational health and safety; obtained in July 2015 and 
renewed in July 2021; 

 ISO 9001 quality management system; obtained in 2002 and renewed in June 2021; 

 ISO 14001 environmental management system; obtained in August 2013 and 
renewed in July 2022.

We point out that, as of 2021, according to the Sustainability Report, both production 
plants in Desio and Paderno Dugnano, held a certification called AUA (Autorizzazione 
Unica Ambientale), under which the company is obliged to comply with the 
parameters, methods of analysis and sampling of the environmental conditions 
included in the Authorisation requirements. Moreover, for Supersil Light and Aquafire & 
Supersil, the company has obtained a certification called Environmental Product 
Declaration by EDP System (EDP, see the note of the picture above).

Sustainability: a competitive 
leverage for Bifire

Environmental impact 
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In 2020, Bifire installed a photovoltaic system (100 kWp power), which allowed a 5% self-
production of electricity need in 2021. Since 2021, the corporate fleet has been made 
up of electric cars. 

In the production process, the company uses natural and synthetic compounds such 
as concrete, sand, chemical agents, expanded-polyester, calcium silicate, perlite, 
which are non-renewable raw materials. Bifire has implemented a recycling process of 
the production scraps with the aim of increasing the rate of reutilization of the waste of 
production facilities. For example, Vacunanex is composed of the 10% waste from the 
production of Microbifire Light. The waste produced is non-hazardous waste and is sent 
to certified disposers. Water is not used in the industrial process.

ESG matrix

Bifire - ESG Matrix
Main KPIs 2019 2020 2021 Trend

Emissions GHG (ton. CO2 eq.)
-Scope 1 (direct emissions generated by the company) 2.2 1.9 2.6 -
-Scope 2 (emissions from electricity consumption in the 
production process))

0.7 0.7 0.8 -

-Scope 3 (indirect emissions) 0.0 0.1 0.0 -
Circular Economy
-Recycled material in the production process (%) NA 0.0 0.2 +
Renewables Ratio
-Electricity from renewables on total consumption (%) 0.0 0.4 5.0 +

E

Notes (Environmental):

Women in leadership roles (%) 0.0 0.0 0.0 =
Training hrs per capita (No.) NA NA 1.9 +
Turnover ratio (%) 25.0 25.0 25.0 =
Work-related injuries (editable) 2.0 4.0 0.0 -
Ethical code Yes Yes Yes =

S

Notes (Social):

Independent directors' rate (%) NA NA 33.0 +

Women in BoD (%) NA NA 0.0 =

Anti-corruption NA NA Yes =

Management Remuneration Policy linked to ESG goals NA NA No +

ESG Investors' ratio on floating capital (%) NA NA NA +

ESG Report NA NA Yes =

Remuneration BOD (Editable) NA NA NA =

Shareholders'/Consulting Agreement NA NA No =

G

Loyalty Shares NA NA No =

Note: the indicators +/=/- refer to how the company, in ISP view, is progressing towards its targets and/or vs. its historic trend; NA: not available; //: no explicit targets; Source: 
Company data and Intesa Sanpaolo Research elaboration and Company data and Intesa Sanpaolo elaboration

5% self-production of electricity 
need in 2021

Implementation of a recycling 
process 
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Bifire – Key Data
Rating Target price (EUR/sh) Mkt price (EUR/sh) Sector
BUY Ord 4.9 Ord 2.94 Industrials

 

Values per share (EUR) 2019A 2020A 2021A 2022E 2023E 2024E
No. ordinary shares (M) NA 17.45 17.45 17.45 17.45 17.45
Total no. of shares (M) NA 17.45 17.45 17.45 17.45 17.45
Market cap (EUR M) NA NA NA 51.30 51.30 51.30
Adj. EPS NA 0.13 0.24 0.29 0.30 0.31
BVPS NA 0.76 1.0 1.8 2.1 2.4
Income statement (EUR M) 2019A 2020A 2021A 2022E 2023E 2024E
Revenues NA 19.25 28.79 41.23 41.77 45.95
EBITDA NA 3.84 6.96 8.67 9.06 10.17
EBIT NA 2.66 5.56 6.82 6.89 7.19
Pre-tax income NA 2.62 5.51 6.74 6.82 7.10
Net income NA 2.27 4.24 5.12 5.25 5.47
Adj. net income NA 2.27 4.24 5.12 5.25 5.47
Cash flow (EUR M) 2019A 2020A 2021A 2022E 2023E 2024E
Net income before minorities NA 2.3 4.2 5.1 5.2 5.5
Depreciation and provisions NA 1.2 1.4 1.9 2.2 3.0
Others/Uses of funds NA 0 -0.0 0.3 0.3 0.1
Change in working capital NA 0.5 -2.4 -5.8 0.4 -4.1
Operating cash flow NA 4.0 3.2 1.5 8.1 4.4
Capital expenditure NA -3.3 -2.0 -6.5 -5.8 -1.8
Financial investments NA 0 0 0 0 0
Acquisitions and disposals NA 0 0 0 0 0
Free cash flow NA 0.6 1.2 -5.0 2.3 2.6
Dividends NA 0 0 0 0 0
Equity changes & Non-op items NA 0 -0.0 9.0 -0.1 -0.1
Net cash flow NA 0.6 1.2 4.0 2.2 2.5
Balance sheet (EUR M) 2019A 2020A 2021A 2022E 2023E 2024E
Net capital employed NA 16.5 19.6 29.8 33.0 35.8
of which associates NA 0 0 0 0 0
Net debt/-cash NA 3.2 2.0 -1.9 -4.0 -6.6
Minorities NA 0 0 0 0 0
Net equity NA 13.3 17.6 31.7 36.9 42.4
Minorities value NA 0 0 0 0 0
Enterprise value NA NA NA 49.4 47.3 44.7
Stock market ratios (x) 2019A 2020A 2021A 2022E 2023E 2024E
Adj. P/E NA NA NA 10.0 9.8 9.4
P/CFPS NA NA NA 7.4 6.9 6.1
P/BVPS NA NA NA 1.6 1.4 1.2
Payout (%) NA 0 0 0 0 0
FCF yield (%) NA NA NA -9.8 4.4 5.1
EV/sales NA NA NA 1.2 1.1 0.97
EV/EBITDA NA NA NA 5.7 5.2 4.4
EV/EBIT NA NA NA 7.2 6.9 6.2
EV/CE NA NA NA 1.7 1.4 1.2
D/EBITDA NA 0.84 0.29 Neg. Neg. Neg.
D/EBIT NA 1.2 0.36 Neg. Neg. Neg.
Profitability & financial ratios (%) 2019A 2020A 2021A 2022E 2023E 2024E
EBITDA margin NA 19.9 24.2 21.0 21.7 22.1
EBIT margin NA 13.8 19.3 16.5 16.5 15.6
Tax rate NA 13.6 23.0 24.0 23.0 23.0
Net income margin NA 11.8 14.7 12.4 12.6 11.9
ROCE NA 16.1 28.4 22.9 20.9 20.1
ROE NA 17.1 27.5 20.8 15.3 13.8
Interest cover NA 69.4 103.5 89.7 89.7 85.1
Debt/equity ratio NA 24.3 11.5 Neg. Neg. Neg.
Growth (%) 2020A 2021A 2022E 2023E 2024E
Sales NA 49.6 43.2 1.3 10.0
EBITDA NA 81.1 24.7 4.5 12.2
EBIT NA NM 22.6 1.1 4.3
Pre-tax income NA NM 22.4 1.1 4.2
Net income NA 87.2 20.8 2.4 4.2
Adj. net income NA 87.2 20.8 2.4 4.2
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Operating cash flow NA 4.0 3.2 1.5 8.1 4.4
Capital expenditure NA -3.3 -2.0 -6.5 -5.8 -1.8
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Free cash flow NA 0.6 1.2 -5.0 2.3 2.6
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Net cash flow NA 0.6 1.2 4.0 2.2 2.5
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Net capital employed NA 16.5 19.6 29.8 33.0 35.8
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Profitability & financial ratios (%) 2019A 2020A 2021A 2022E 2023E 2024E
EBITDA margin NA 19.9 24.2 21.0 21.7 22.1
EBIT margin NA 13.8 19.3 16.5 16.5 15.6
Tax rate NA 13.6 23.0 24.0 23.0 23.0
Net income margin NA 11.8 14.7 12.4 12.6 11.9
ROCE NA 16.1 28.4 22.9 20.9 20.1
ROE NA 17.1 27.5 20.8 15.3 13.8
Interest cover NA 69.4 103.5 89.7 89.7 85.1
Debt/equity ratio NA 24.3 11.5 Neg. Neg. Neg.
Growth (%) 2020A 2021A 2022E 2023E 2024E
Sales NA 49.6 43.2 1.3 10.0
EBITDA NA 81.1 24.7 4.5 12.2
EBIT NA NM 22.6 1.1 4.3
Pre-tax income NA NM 22.4 1.1 4.2
Net income NA 87.2 20.8 2.4 4.2
Adj. net income NA 87.2 20.8 2.4 4.2

NM: not meaningful; NA: not available; Neg.: negative; A: actual; E: estimates; Source: Company data and Intesa Sanpaolo Research
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Company Snapshot
Company Description Key Risks

Bifire is a leading Italian manufacturer of products for thermal insulation 
and fire protection for the building sector and for the industrial and 
marine fields. It was founded in 2002 and its main features have always 
been product quality and high level of technology and innovation; it is 
considered as a technology partner by many players it works with. The 
stock was listed on the Euronext Growth Milan Index on 31 May 2022.

Company specific risks: 

- Competition from foreign big players; 
- Difficulties in recruiting qualified personnel;
- Dependence on 2 key peoples; 
- Low liquidity stock.

Sector generic risks:

- Partially correlated to the building and construction sector trend;
- Easing of fiscal benefits related to building renovation;
- Raw material price increases.

Key data Estimates vs. consensus

Mkt price (EUR) 2.94 Free float (%) 15.6
No. of shares 17.45 Major shr Altus S.r.l.
52Wk range (EUR) NA/NA (%) 68.8
Reuters FIRE.MI Bloomberg FIRE IM
Performance (%) Absolute Rel. FTSE IT All Sh
-1M 4.1 -1M 0.0
-3M 21.0 -3M 10.8
-12M NA -12M NA

EUR M (Y/E Dec) 2021A 2022E 2022C 2023E 2023C 2024E 2024C
Sales 28.79 41.23 NA 41.77 NA 45.95 NA
EBITDA 6.96 8.67 NA 9.06 NA 10.17 NA
EBIT 5.56 6.82 NA 6.89 NA 7.19 NA
Pre-tax income 5.51 6.74 NA 6.82 NA 7.10 NA
Net income 4.24 5.12 NA 5.25 NA 5.47 NA
EPS 0.24 0.29 NA 0.30 NA 0.31 NA

FY21A Sales breakdown by Industry (%) FY21A Sales breakdown by Geographical Area (%)

Building
business, 0.7

Industrial
business, 0.3

Italy, 0.8

Foreign
Coutries, 0.3

NA: not available; Source: Company data, Intesa Sanpaolo Research estimates and FactSet consensus data (priced at market close of 24/02/2023)

Our Mid Corporate Definition
Italy is characterised by a large number of non-listed and listed micro, small and medium-sized companies. Looking at the revenues 
of these Italian companies, around 5,000 companies eligible for listing have revenues below EUR 1,500M based on Intesa Sanpaolo 
elaborations. We define these companies as ‘Mid Corporate’. Looking more specifically at Italian listed companies, we include in our 
Mid Corporate segment all STAR companies and those with a market capitalisation around EUR 1Bn.
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Appendix 1: Organisation, Shareholders and Management Team
Alberto Abbo is the company’s current CEO and Chairman; Alessandro Porro is 
the company’s CFO and Investor Relator. Alfredo Varini, one of the company’s 
main shareholders and among the founders, is technical and commercial Director.

Bifire – Organisational structure

Source: Company data 

Altus, which has a 68.77% stake in Bifire, is fully owned by Alberto Abbo. As of 24 February 
2023, 0.774% of share capital are Treasury Shares (the buy-back started in December 
2021 and is due to end by 11 May 2024). 

Bifire – Shareholder structure

Altus (Alberto 
Abbo); 68.8%

Alfredo Varini; 
16.6%

Free float; 15.6%

Source: Company data

We outline that in November 2022 Bifire approved a Stock Grant plan for its key people, to 
keep and motivate talents. The plan is linked to economic objectives and is fully covered by 
the share buyback.  The Board of Directors is composed of three members, who will remain in 
charge until the approval of the company’s financial statements at 31 December 2024. 

Bifire – Board of Directors

Source: Company data

Two key people are managing 
the company, with strong 
experience in the sector
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Appendix 2: Products Breakdown
 Fire Protection - Cladding Products (79% of FY21 sales)

Bifire closely works with and for manufacturers of fire protection components or end 
products, for example steel doors, timber doors, elevator doors, fire dampers, railway 
rolling stock, the nautical sector. The following product lines can be used for fire 
protection and thermal and acoustic insulation, but they can also be used to 
manufacture light walls, false ceilings or structural elements in the buildings.

Supersil

It is designed for building applications (for Construction and Industrial sectors) and it is 
used for passive fire protection, for both outdoor and damp indoor environments. It is 
the first high-performance fibrosilicate-calcium-based slab launched on the Italian 
market, certified according to the Italian and European standards. It can be easily cut 
and can be used for the renovation or cladding of self-supportive structures (walls, false 
ceilings, partition walls), for floors, for the protection of ventilation ducts. Supersil boards 
are stable at high and low temperatures, are incombustible (belonging to class A1) and 
guarantee high mechanical resistance. Supersil is characterised by a high number of 
certifications, which facilitates its distribution to the construction companies. Lighter 
and thinner versions are available, as is a soundproofing option: Supersil light (40% 
lighter), Supersil 6mm (6mm vs. 12-18mm of Supersil) and Supersil sound. 

Aquafire

Aquafire, designed for building applications, is a lightweight fibre-reinforced concrete 
board. It is a particularly light and easy to cut product, as well as highly insulating and 
water resistant (for the use in indoor environments with high humidity and outdoors). It 
is incombustible (belonging to class A1). It is well suited as a support for the application 
of ceramic tiles, glass mosaics, brick or other coverings. Aquafire Easy is the lighter (35%) 
and thinner (30%) alternative.

Bilife and Bilife®Sanus

Bilife was launched in 2022 and is intended for building applications. It is a 13 mm thick board, 
composed of expanded perlite and completely natural and recyclable raw materials. It is 
designed to tackle mould formation by guaranteeing the insulation of the walls of buildings 
and helping maintain a hygrometric balance. This product fixes humidity issues in the 
environments and improves the thermal and acoustic comfort. It is recommended for indoor 
walls, under floors but it is also used for outdoor walls.

 Thermal Insulation Products (21% of FY21 sales)

Thermal insulation products are essential for improving living comfort, energy saving, 
making construction structures lighter and increasing the ratio of recyclable materials 
in residential buildings. They are also massively used by the Industrial Sector. Bifire has 
developed the revolutionary Nanex technology, a nanotechnology applied to thermal 
insulation products, which has allowed the production of Microbifire and Vacunanex.

Vacunanex and Aeronanex

Vacunanex and Aeronanex, based on Nanex technology, are thermal insulation high 
performance products and are incombustible (class A1). Vacunanex is conceived for 
applications in Construction and Industry sectors, it is composed of micronised cells of silica 
oxide-based powders and vacuum-packed, then covered with a 3mm-thick concrete slab. 
It has a low thermal conductivity and it is able to withstand temperatures up to 70°C. 

Not only for passive fire protection

Supersil: conceived for building 
renovation and cladding for 
passive fire protection but also for 
indoor damp environment. It has 
a lot of certifications

Aquafire: conceived for buildings, 
it is particularly light, highly 
insulating, water resistant and 
easy to cut 

Bilife: newly launched, eco-
friendly product, it has very low 
thickness, it is specific against 
mould formation and wall’s 
insulation

Vacunanex and Aeronanex: a 
cutting-edge technology for 
buildings and industrial uses. 
Competitive advantage in 
thermal insulation of buildings
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Aeronanex is a material composed of a siliceous insulating mat and is designed for high 
performance thermal insulation. Both product lines meet the requirements to obtain the 
energy efficiency-based tax benefits for building renovations (so-called Superbonus 110%). 
Compared with other traditional materials used in thermal insulation, we note that 
Vacunanex and Aeronanex are the thinnest (15mm for Vacunanex vs. 14cm for XPS or 16cm 
for wood fibre) and have the lowest thermal conductivity (λ). The low thickness allows façade 
renovations without the need to remake downpipes, window sills, thresholds, external 
walkways, shutters, anti-intrusion grates, etc.

Bifire – thickness of the insulation material (mm) to reach a given thermal resistance (R)

Source: Company data

Microbifire

Microbifire is a cutting-edge product designed for Industrial application (it withstands 
temperatures from -70 C° to + 1100 C°); it is derived from technologies developed in nuclear 
and aerospace fields. It has low thermal conductivity and exceptional insulating capacities, 
thanks to: 1) its microporous structure, composed of micronised cells of inert material (silica 
oxides); and 2) its opacity to radiation, thanks to the introduction of absorbent and reflective 
materials, which resist high temperatures, limiting energy dispersion and reducing the heat 
transfer. Compared with traditional insulating materials (ceramic fibre, calcium silicate, stone 
wool), it could represent the next generation of thermal insulators.

Bifire – Thermal conductivity of Microbifire vs. alternative materials

Source: Company data

Microbifire is mainly used in the following sectors: General Industry, Automotive, 
Aerospace Technology, Refrigeration, Household Appliances, Petrochemical, Thermal 
Insulation for buildings.

Microbifire: a cutting-edge 
technology for industrial uses; the 
next generation of thermal 
insulators
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Appendix 3: Peers’ Description1 
We highlight a sample of companies active in manufacturers of insulation and fire 
protection industry worldwide. 

Kingspan Group Plc
Company description 
Founded by Brendan P. Murtagh and Eugene Murtagh in 1965 and 
headquartered in Kingscourt, Ireland, Kingspan Group engages in the 
manufacture of insulation and building envelopes. It operates through the 
following segments: Insulated Panels; Insulation Boards; Light and Air; Water 
and Energy; and Data and Flooring Technology. Insulated Panels offer  
insulated panels, structural framing, and metal facades. Insulation Boards 
manufacture rigid insulation boards, building services insulation, and 
engineered timber systems. Light and Air manufacture provide daylighting, 
smoke management, and ventilation systems. Water and Energy include 
energy and water solutions and all related service activities. Data and 
Flooring consists of raised access floors and data centre storage solutions.

Key forecasts 
EUR M 2020A 2021A 2022F 2023F 2024F 2025F
Sales 4,576 6,497 8,341 7,856 8,051 8,730
EBIT 490 731 801 730 777 870
EBITDA 630 895 1,003 929 983 1,057
Pre-tax Income 462 693 761 685 735 833
Net Income 374 554 598 550 589 664

Business breakdown Geographic breakdown

Rockwool
Company description 
Founded by H. J. Henriksen and Valdemar Kähler in 1909 and headquartered 
in Hedehusene, Denmark, Rockwool A/S engages in the manufacture and 
development of stone wool. It operates through the Insulation and System 
segment. The Insulation segment includes interior building, façade, roof, 
industrial, and technical insulations. The Systems segment covers acoustic 
ceilings, cladding boards, engineered fibres, noise and vibration control, and 
horticultural substrates.

Key forecasts 
EUR M 2020A 2021A 2022F 2023F 2024F 2025F
Sales 2,602 3,088 3,907 3,665 3,780 3,974
EBIT 337 401 402 368 419 482
EBITDA 522 603 640 618 675 754
Pre-tax Income 324 398 359 360 411 476
Net Income 251 303 273 277 317 366

Business breakdown Geographic breakdown

Steico
Company description 
Founded in 1986 and headquartered in Feldkirchen, Germany, Steico SE is 
engaged in the provision of renewable raw construction materials. The firm 
offers art solutions for roofs, floors, and walls for new construction and 
renovation projects. Its products include construction, wood fibre and air 
injected insulation, sheet materials, and sealing system. The STEICO Group is 
the world market leader in the production and sale of ecological wood fibre 
insulation materials and a leading supplier of innovative timber construction 
products.

Key forecasts 
EUR M 2020A 2021A 2022F 2023F 2024F 2025F
Sales 309 391 456 454 512 617
EBIT 34 68 64 53 63 83
EBITDA 57 91 90 83 98 120
Pre-tax Income 32 67 62 52 62 80
Net Income 23 48 45 37 45 59

1 All tables, charts and descriptions from FactSet and priced at market close of 24/02/2023 in EUR (F: FactSet 
forecasts, --: not available)
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Business breakdown Geographic breakdown

Recticel SA
Company description 
Founded by Jan-Frans Cooppal in 1778 and headquartered in Brussels, 
Belgium, Recticel is engaged in the development, production, conversion, 
trading, buying, selling, and transportation of all plastics. The firm also offers 
polymers, polyurethanes, and other synthetic components of natural 
substances, metal products, chemical and other products. It operates 
through the following segments: Engineered Foams, Insulation, and 
Corporate. Engineered Foams are involved in the production, conversion, 
and trading of semi-finished goods in flexible polyurethane foam. Insulation 
sells finished thermal insulation products. Corporate is focused on the 
sustainability programs. Its brands and product names include Eurowall, 
Powerroof, Powerdeck, Powerwall, and Xentro.

Key forecasts 
EUR M 2020A 2021A 2022F 2023F 2024F 2025F
Sales 829 1,033 567 594 624 --
EBIT 19 60 45 49 56 --
EBITDA 59 116 64 66 73 --
Pre-tax Income 25 39 49 43 60 --
Net Income 51 59 52 274 45 --

Business breakdown Geographic breakdown

va-Q-tec
Company description
Founded in 2001, based in Würzburg, Germany, va-Q-tec is a pioneer in highly 
efficient products and solutions in the area of thermal insulation and TempChain 
logistics. The company develops, produces and markets highly efficient and 
consequently thin vacuum insulation panels (VIPs), as well as phase change 
materials (PCMs) for reliable and energy-efficient temperature controlling. With this 
key thermal technology, va-Q-tec produces passive thermal packaging systems 
(containers and boxes) which can maintain constant temperatures, depending on 
type, for up to 200 hours without external energy input. In order to implement 
temperature-sensitive logistics chains, va-Q-tec - within a global partner network - 
operates a fleet of rental containers and boxes meeting demanding thermal 
protection standards. Along with Healthcare & Logistics as the main market, va-Q-
tec addresses the following further markets: Appliances & Food, Technics & Industry, 
Building, and Mobility.

Key forecasts 
EUR M 2020A 2021A 2022F 2023F 2024F 2025F
Sales 73 104 115 128 143 164
EBIT -1 5 4 10 15 23
EBITDA 11 19 18 25 30 41
Pre-tax Income -2 3 1 8 12 20
Net Income -1 2 0 6 9 15

Business breakdown Geographic breakdown
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Bewi ASA
Company description 
Founded in 1980 and headquartered in Froya, Norway, Bewi ASA engages in 
the production, marketing, and sale of packaging and insulation solutions. It 
operates through the following segments: RAW, Packaging and 
Components, and Insulation. RAW produces and sells white and grey 
expanded polystyrene (EPS) beads and BioFoam. Packaging and 
Component manufactures and supplies packaging materials and technical 
components made out of converted EPS beads, expanded polypropylene, 
paper board, and other materials. Insulation develops and produces a range 
of insulation products for the construction and infrastructure industries. 

Key forecasts 
EUR M 2020A 2021A 2022F 2023F 2024F 2025F
Sales 488 731 1,080 1,284 1,341 1,277
EBIT 38 68 84 99 109 103
EBITDA 68 105 128 159 172 170
Pre-tax Income 32 50 59 77 86 71
Net Income 30 36 45 58 65 56

Business breakdown Geographic breakdown
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Disclaimer
Analyst certification
The financial analyst who prepared this report, and whose name and role appear on the first page, certifies that:
1. The views expressed on the company mentioned herein accurately reflect independent, fair and balanced personal views; 2. No direct 
or indirect compensation has been or will be received in exchange for any views expressed. 

Specific disclosures
 Neither the analyst nor any person closely associated with the analyst has a financial interest in the securities of the company.

 Neither the analyst nor any person closely associated with the analyst serves as an officer, director or advisory board member of the 
company.

 The analyst named in the document is a member of AIAF.

 The analyst named in this document is not registered with or qualified by FINRA, the U.S. regulatory body with oversight over Intesa 
Sanpaolo IMI Securities Corp. Accordingly, the analyst may not be subject to FINRA Rule 2241 and NYSE Rule 472 with respect to 
communications with a subject company, public appearances and trading securities in a personal account. For additional information, 
please contact the Compliance Department of Intesa Sanpaolo IMI Securities Corp. at 212-326-1133.

 The analyst of this report does not receive bonuses, salaries, or any other form of compensation that is based upon specific investment 
banking transactions.

 The research department supervisors do not have a financial interest in the securities of the company.

This research has been prepared by Intesa Sanpaolo SpA, and is distributed by Intesa Sanpaolo SpA, Intesa Sanpaolo-London Branch (a member of 
the London Stock Exchange) and Intesa Sanpaolo IMI Securities Corp. (a member of the NYSE and FINRA). Intesa Sanpaolo SpA accepts full 
responsibility for the contents of this report and also reserves the right to issue this document to its own clients. Intesa Sanpaolo SpA, is authorised by the 
Banca d'Italia and is regulated by the Financial Services Authority in the conduct of designated investment business in the UK and by the SEC for the 
conduct of US business.
Opinions and estimates in this research are as at the date of this material and are subject to change without notice to the recipient. Information and 
opinions have been obtained from sources believed to be reliable, but no representation or warranty is made as to their accuracy or correctness. Past 
performance is not a guarantee of future results. The investments and strategies discussed in this research may not be suitable for all investors. If you 
are in any doubt you should consult your investment advisor.
This report has been prepared solely for information purposes and is not intended as an offer or solicitation with respect to the purchase or sale of any 
financial products. It should not be regarded as a substitute for the exercise of the recipient’s own judgment. No Intesa Sanpaolo SpA entity accepts 
any liability whatsoever for any direct, consequential or indirect loss arising from any use of material contained in this report. This document may only 
be reproduced or published with the name of Intesa Sanpaolo SpA.
Intesa Sanpaolo SpA has in place the Conflicts of Interest Management Rules for managing effectively the conflicts of interest which might affect the 
impartiality of all investment research which is held out, or where it is reasonable for the user to rely on the research, as being an impartial assessment 
of the value or prospects of its subject matter. A copy of these Rules is available to the recipient of this research upon making a written request to the 
Compliance Officer, Intesa Sanpaolo SpA, C.so Matteotti n° 1, 20121 Milan (MI) Italy. Intesa Sanpaolo SpA has formalised a set of principles and 
procedures for dealing with conflicts of interest (“Rules for Research”). The Rules for Research is clearly explained in the relevant section of Intesa 
Sanpaolo’s website (www.intesasanpaolo.com).
Member companies of the Intesa Sanpaolo Group, or their directors and/or representatives and/or employees and/or persons closely associated with 
them, may have a long or short position in any securities mentioned at any time, and may make a purchase and/or sale, or offer to make a purchase 
and/or sale, of any of the securities from time to time in the open market or otherwise. 
This document has been prepared and issued for, and thereof is intended for use by, MiFID II eligible counterparties/professional clients (other than 
elective professional clients) or otherwise by market professionals or institutional investors only, who are financially sophisticated and capable of 
evaluating investment risks independently, both in general and with regard to particular transactions and investment strategies.
Therefore, such materials may not be suitable for all investors and recipients are urged to seek the advice of their independent financial advisor for 
any necessary explanation of the contents thereof.
Persons and residents in the UK: this document is not for distribution in the United Kingdom to persons who would be defined as private customers 
under rules of the Financial Conduct Authority.
US persons: This document is intended for distribution in the United States only to Major US Institutional Investors as defined in SEC Rule 15a-6. US 
Customers wishing to effect a transaction should do so only by contacting a representative at Intesa Sanpaolo IMI Securities Corp. in the US (see 
contact details below).
Intesa Sanpaolo SpA issues and circulates research to Major Institutional Investors in the USA only through Intesa Sanpaolo IMI Securities Corp., 1 William 
Street, New York, NY 10004, USA, Tel: (1) 212 326 1150.
Inducements in relation to research
This document has been prepared and issued for, and thereof is intended for use by, MiFID 2 eligible counterparties/professional clients (other than 
elective professional clients) or otherwise by market professionals or institutional investors only, who are financially sophisticated and capable of 
evaluating investment risks independently, both in general and with regard to specific transactions and investment strategies. 
Therefore, such materials may not be suitable for all investors and recipients are urged to seek the advice of their independent financial advisor for 
any necessary explanation of the contents thereof. Pursuant to the provisions of Delegated Directive (EU) 2017/593, this document can be qualified 
as an acceptable minor non-monetary benefit as it is:
 Written material from a third party that is commissioned and paid for by a corporate issuer or potential issuer to promote a new issuance by the 

company, or where the third party firm is contractually engaged and paid by the issuer to produce such material on an ongoing basis 
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(Specialist/Corporate Broker/Listing Agent contract), provided that the relationship is clearly disclosed in the material and that the material is made 
available at the same time to any investment firms wishing to receive it or to the general public - Delegated Directive(EU) 2017/593 - art. 12 
paragraph 3.

Distribution Method
This document is for the exclusive use of the person to whom it is delivered by Intesa Sanpaolo and may not be reproduced, redistributed, directly or 
indirectly, to third parties or published, in whole or in part, for any reason, without prior consent expressed by Intesa Sanpaolo. The copyright and all 
other intellectual property rights on the data, information, opinions and assessments referred to in this information document are the exclusive domain 
of the Intesa Sanpaolo banking group, unless otherwise indicated. Such data, information, opinions and assessments cannot be the subject of further 
distribution or reproduction in any form and using any technique, even partially, except with express written consent by Intesa Sanpaolo. 
Persons who receive this document are obliged to comply with the above indications.

Coverage policy and frequency of research reports
The list of companies covered by the Research Department is available upon request. Intesa Sanpaolo SpA aims to provide continuous coverage 
of the companies on the list in conjunction with the timing of periodical accounting reports and any exceptional event that affects the issuer’s 
operations. The companies for which Intesa Sanpaolo SpA acts as listing agent or specialist or other regulated roles are covered in compliance 
with regulations issued by regulatory bodies with jurisdiction. In the case of a short note, we advise investors to refer to the most recent company 
report published by Intesa Sanpaolo SpA’s Research Department for a full analysis of valuation methodology, earnings assumptions, risks and the 
historical of recommendation and target price. In the Equity Daily note and Weekly Preview report the Research Department reconfirms the 
previously published ratings and target prices on the covered companies (or alternatively such ratings and target prices may be placed Under 
Review). Research qualified as a minor non-monetary benefit pursuant to provisions of Delegated Directive (EUR) 2017/593 is freely available on 
the IMI Corporate & Investment Banking Division web site (www.imi.intesasanpaolo.com); all other research is available by contacting your sales 
representative.

Equity Research Publications in Last 12M
The list of all recommendations on any financial instrument or issuer produced by Intesa Sanpaolo Research Department and distributed 
during the preceding 12-month period is available on the Intesa Sanpaolo website at the following address: 
https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/archive-of-intesa-sanpaolo-group-s-conflicts-of-interest0

Valuation methodology (long-term horizon: 12M)
The Intesa Sanpaolo SpA Equity Research Department values the companies for which it assigns recommendations as follows:
We obtain a fair value using a number of valuation methodologies including: discounted cash flow method (DCF), dividend discount model 
(DDM), embedded value methodology, return on allocated capital, break-up value, asset-based valuation method, sum-of-the-parts, and 
multiples-based models (for example PE, P/BV, PCF, EV/Sales, EV/EBITDA, EV/EBIT, etc.). The financial analysts use the above valuation methods 
alternatively and/or jointly at their discretion. The assigned target price may differ from the fair value, as it also takes into account overall 
market/sector conditions, corporate/market events, and corporate specifics (ie, holding discounts) reasonably considered to be possible drivers 
of the company’s share price performance. These factors may also be assessed using the methodologies indicated above. 

Equity rating key: (long-term horizon: 12M)
In its recommendations, Intesa Sanpaolo SpA uses an “absolute” rating system, which is not related to market performance and whose key 
is reported below: 
Equity Rating Key (long-term horizon: 12M)

Long-term rating Definition
BUY If the target price is 20% higher than the market price
ADD If the target price is 10%-20% higher than the market price
HOLD If the target price is 10% below or 10% above the market price
REDUCE If the target price is 10%-20% lower than the market price
SELL If the target price is 20% lower than the market price
RATING SUSPENDED The investment rating and target price for this stock have been suspended as there is not a sufficient 

fundamental basis for determining an investment rating or target. The previous investment rating and target 
price, if any, are no longer in effect for this stock.

NO RATING The company is or may be covered by the Research Department but no rating or target price is assigned either 
voluntarily or to comply with applicable regulations and/or firm policies in certain circumstances.

TENDER SHARES We advise investors to tender the shares to the offer.
TARGET PRICE The market price that the analyst believes the share may reach within a one-year time horizon
MARKET PRICE Closing price on the day before the issue date of the report, as indicated on the first page, except 

where otherwise indicated

Historical recommendations and target price trends (long-term horizon: 12M)
The 12M rating and target price history chart(s) for the companies currently under our coverage can also be found at Intesa Sanpaolo’s 
website/Research/Regulatory disclosures: https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/tp-and-rating-history--12-months-. 

https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/archive-of-intesa-sanpaolo-group-s-conflicts-of-interest0
https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/tp-and-rating-history--12-months-
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Note: please also refer to https://group.intesasanpaolo.com/it/research/equity---credit-research/equity in applicable cases for the ISP-UBI Equity 
Ratings Reconciliation Table, the archive of ex-UBI’s previously published research reports and 12M historical recommendations.
Target price and market price trend (-1Y) Historical recommendations and target price trend (-1Y)

Initiation of coverage Initiation of coverage

Equity rating allocations (long-term horizon: 12M)
Intesa Sanpaolo Research Rating Distribution (at January 2023)
Number of companies considered: 129 BUY ADD HOLD REDUCE SELL
Total Equity Research Coverage relating to last rating (%)* 66 16 18 0 0
of which Intesa Sanpaolo’s Clients (%)** 79 29 52 0 0
* Last rating refers to rating as at end of the previous quarter; ** Companies on behalf of whom Intesa Sanpaolo and the other companies of the Intesa Sanpaolo Group have 
provided corporate and Investment banking services in the last 12 months; percentage of clients in each rating category

Valuation methodology (short-term horizon: 3M)
Our short-term investment ideas are based on ongoing special market situations, including among others: spreads between share 
categories; holding companies vs. subsidiaries; stub; control chain reshuffling; stressed capital situations; potential extraordinary deals 
(including capital increase/delisting/extraordinary dividends); and preys and predators. Investment ideas are presented either in relative 
terms (e.g. spread ordinary vs. savings; holding vs. subsidiaries) or in absolute terms (e.g. preys).
The companies to which we assign short-term ratings are under regular coverage by our research analysts and, as such, are subject to 
fundamental analysis and long-term recommendations. The main differences attain to the time horizon considered (monthly vs. yearly) 
and definitions (short-term ‘long/short’ vs. long-term ‘buy/sell’). Note that the short-term relative recommendations of these investment 
ideas may differ from our long-term recommendations. We monitor the monthly performance of our short-term investment ideas and follow 
them until their closure.

Equity rating key (short-term horizon: 3M)
Short-term rating Definition
LONG Stock price expected to rise or outperform within three months from the time the rating was assigned due to 

a specific catalyst or event
SHORT Stock price expected to fall or underperform within three months from the time the rating was assigned due 

to a specific catalyst or event

Company-specific disclosures
Intesa Sanpaolo S.p.A. and the other companies belonging to the Intesa Sanpaolo Banking Group (hereafter the “Intesa Sanpaolo Banking 
Group”) have adopted written guidelines ”Organisational, Management and Control Model” pursuant to Legislative Decree 8 June 2001 
no. 231 (available at the Intesa Sanpaolo website, https://group.intesasanpaolo.com/en/governance/leg-decree-231-2001) setting forth 
practices and procedures, in accordance with applicable regulations by the competent Italian authorities and best international practice, 
including those known as Information Barriers, to restrict the flow of information, namely inside and/or confidential information, to prevent 
the misuse of such information and to prevent any conflicts of interest arising from the many activities of the Intesa Sanpaolo Banking 
Group, which may adversely affect the interests of the customer in accordance with current regulations. 
In particular, the description of the measures taken to manage interest and conflicts of interest – related to Articles 5 and 6 of the 
Commission Delegated Regulation (EU) 2016/958 of 9 March 2016 supplementing Regulation (EU) No. 596/2014 of the European Parliament 
and of the Council with regard to regulatory technical standards for the technical arrangements for objective presentation of investment 
recommendations or other information recommending or suggesting an investment strategy and for disclosure of particular interests or 
indications of conflicts of interest as subsequently amended and supplemented, the FINRA Rule 2241, as well as the Financial Conduct 
Authority Conduct of Business Sourcebook rules COBS 12.4 - between the Intesa Sanpaolo Banking Group and issuers of financial 
instruments, and their group companies, and referred to in research products produced by analysts at Intesa Sanpaolo S.p.A. is available 
in the "Rules for Research " and in the extract of the "Corporate model on the management of inside information and conflicts of interest" 
published on the website of Intesa Sanpaolo S.p.A. 
At the Intesa Sanpaolo website, webpage https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/archive-of-intesa-
sanpaolo-group-s-conflicts-of-interest you can find the archive of disclosure of interests or conflicts of interest of the Intesa Sanpaolo Banking 
Group in compliance with the applicable laws and regulations.
Furthermore, we disclose the following information on the Intesa Sanpaolo Banking Group’s conflicts of interest.

 One or more of the companies of the Intesa Sanpaolo Banking Group plan to solicit investment banking business or intends to seek 
compensation from Bifire in the next three months

 Intesa Sanpaolo acts as  Corporate Broker relative to securities issued by Bifire

https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/archive-of-intesa-sanpaolo-group-s-conflicts-of-interest
https://group.intesasanpaolo.com/en/research/RegulatoryDisclosures/archive-of-intesa-sanpaolo-group-s-conflicts-of-interest
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