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BIFIRE

Sector: Industrial

Resilient 1H23 results despite a challenging context

1H23 results (with sales and EBITDA already disclosed) showed a weak top-line trend in a
challenging context (-3.6% yoy) with a strong EBITDA margin expansion (25.2% on sales, +320bp
vs 1H22). 1H23 capex of Eu3.6, mainly related to the 4th production plant, and NWC absorption
(Eu2.9mn) resulted into a net debt position of Eu0.1mn (from net cash of Eul.4mn at YE22). We
mainly increased our FY23E EBITDA by +5.7%, while confirming other figures. The expansion in
production capacity (upcoming 4th production plant) to penetrate the DACH area and to enlarge
the products portfolio should shield from the weak domestic demand. We broadly confirmed
our FY23E revenues (-5% yoy, implying a conservative deceleration of -6.5% in 2H), with EBITDA
of Eu9.3mn/22.2% margin (+5.2% yoy). We believe that, despite the current environment
characterized by short-term headwinds, medium-long term tailwinds arising from the EU
decarbonization trend of renovation buildings are clear upside potentials. BUY rating reaffirmed
with TP to Eu4.2/share (from Eu4.5), based on EV/EBIT multiples of the selected peers (after a
10% discount) and mark-to-market of our DCF.

1H23 sales confirmed at Eu21.8mn with strong EBITDA margin of 25.2%. 1H23 top-line (already
disclosed) was confirmed at Eu21.8mn (-3.6% yoy). The expected slowdown is mainly
attributable to the phase-out of 110% incentive scheme and subdued demand in the real estate
sector. EBITDA margin (already disclosed) came in surprisingly higher than our FY23 forecast
(i.e. 25.2% vs our 20.7% margin) and 320bp higher vs. 1H22 of 22% on sales. The strong
expansion experienced during 1H has been induced by a reduction in energy costs and raw
materials and by costs rationalization/optimization of the production cycle, benefitting the
long-term activity. EBIT and net profit reached Eu4.5mn/20.8% margin and Eu3.5mn/16%,
respectively. Despite capex for Eu3.5mn (o/w Eu2.3mn related to the third production plant in
Varedo), NFP reached a net debt position of Eu0.1mn (including 110% tax credits for Eulmn)
from a net cash position of Eul.5mn at YE22.

Short-term headwinds remain visible. Focus on internationalization and green products. The
current short-term scenario is still signalling a subdued demand of the real estate sector, with
domestic demand showing a downturn trend due to several headwinds linked to fiscal
incentives phase-out and high interest rates. The group is now prioritizing the acceleration in
international markets, also thanks to the competition of the fourth plant in Seregno dedicated
to the DACH region. On top of that we recall that Bifire is set to exploit opportunities in the
mid/long-term arising from the European decarbonization targets, linked to the renovation of
buildings (e.g. all residential units must be class E/D/zero-emission by 2030/33/50 according to
the EPBD directive, affecting >15% of Italian buildings, according to ISTAT). On the back of
systematic long-term tailwinds, the group’s established its third plant dedicated to green
construction products, which should start to generate revenues from 2024. The group has also
announced to increase brand awareness through TV advertising.

We increased our FY23 EBITDA by +5.7%. We broadly confirmed our FY23E top-line and
increased our EBITDA by +5.7%. Other figures were untouched. All in all, our FY23 top-line is
now pointing to Eu41.8mn (-5% yoy), implying a conservative deceleration of -6.5% yoy in 2H,
with EBITDA of Eu9.3mn/22.2% margin (+5.2%). FY23E net debt should reach Eu0.7mn.

We confirm our BUY rating with TP to Eu4.2/share (from Eu4.5). Despite the strong YTD
performance (+20%), Bifire is down 18% from IPO. The stock is trading at sizeable 40% discount
on EV/EBIT 23E vs. international producers of innovative building materials. We confirm our
BUY rating with TP of Eu4.2/share (from Eu4.5) based on EV/EBIT multiples of the selected
peers (after a 10% discount) and mark-to-market DCF.
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FY22A  FY23E FY24E
Sales 44 42 47
EBITDA adj. 8.8 9.3 9.8
Net profit adj. 5.3 5.2 5.4
EPS adj. 0.306 0.297 0.310
DPS - Ord. 0.000 0.000 0.000
EV/EBITDA adj. 5.2x 5.7x 5.2x
P/E adj. 9.0x  10.2x 9.8x
Dividend yield 0.0% 0.0% 0.0%
FCF yield -11.3%  -4.0% 2.8%
Net debt/(Net cash) (1.4) 0.7 (0.8)
Net debt/EBITDA nm 0.1x nm
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Summary Financials

P&L account (Eumn) FY21A__FY22A__ FY23E _ FY24E _ FY2SE
Total Revenues 296 44.0 41.8 46.7 50.7 EBITDA reported 7.0 8.8 9.3 9.8 11.1
First margin 19.3 291 271 30.0 323 Net financial charges (0.2) (0.1) (0.2) (0.2) (0.2)
EBITDA reported 7.0 8.8 9.3 9.8 111 Cash taxes (0.7) (1.5) (1.5) (1.6) (1.9)
D&A (1.4) (1.9) (2.4) (2.7) (2.5) Ch. in Working Capital (3.0 (6.5) (3.1) (5.1) (2.0)
EBIT reported 5.6 6.9 6.9 7.2 8.6 Other Op. items (0.1) 17 (0.0) (0.1) (0.2)
Net financial charges (0.1) (0.2) (0.2) (0.2) (0.2) Operating cash flow 3.1 2.4 4.4 2.9 6.9
Associates 0.0 0.0 0.0 0.0 0.0 Capex (2.0) (7.8) (6.5) (1.4) (1.5)
Extraordinary items 0.0 0.0 0.0 0.0 0.0 FCF 1.1 (5.4) (2.1) 1.5 5.4
Pre-tax profit 55 6.8 6.7 7.0 8.5 Disposals/Acquisitions 0.0 0.0 0.0 0.0 0.0
Taxes (1.3) (1.5) (1.5) (146) (1.9) Changes in Equity 0.1 8.9 0.0 0.0 0.0
Minorities 0.0 0.0 0.0 0.0 0.0 Others 0.0 (0.0) 0.0 0.0 0.0
Discontinued activities 0.0 0.0 0.0 0.0 0.0 Dividends 0.0 0.0 0.0 0.0 0.0
Net profit reported 4.2 53 52 54 6.5 Ch.in NFP 1.2 3.5 (2.1) 1.5 5.4
EBITDA adjusted 7.0 8.8 9.3 9.8 111
EBIT adjusted 5.6 6.9 6.9 7.2 8.6
Net profit adjusted 4.2 5.3 5.2 5.4 6.5 Capex/Sales 6.7% 17.8% 15.7% 3.0% 2.9%
Capex/D&A 1.4x 4.2x 2.8x 0.5x 0.6x
FCF/EBITDA 16.1% -613% -23.0%  151%  48.6%
First margin 65.3% 66.0% 64.8% 64.3% 63.8% FCF/Net profit 26.4% -101.3% -41.1% 27.5% 82.7%
EBITDA margin 23.5% 20.0% 22.2% 21.1% 21.9% Dividend pay-out 0.0% 0.0% 0.0% 0.0% 0.0%
EBITDA margin (adj) 23.5% 20.0% 22.2% 21.1% 21.9%
EBIT margin 18.8% 15.8% 16.5% 15.3% 17.0%
EBIT margin (adj) 18.8%  158%  165%  153%  17.0%
Net profit margin 14.3% 12.1% 12.4% 11.6% 12.8% Working capital 7.4 11.0 14.1 19.1 211
Net profit margin (adj) 14.3% 12.1% 12.4% 11.6% 12.8% Fixed assets 12.8 18.9 231 21.9 21.0
Provisions & others (0.6) 0.5 0.5 0.5 0.6
Net capital employed 196 304 377 416 427
Sales 39.3% 48.9% -5.0% 11.8% 8.6% Net debt/(Net cash) 2.0 (1.4) 0.7 (0.8) (6.2)
EBITDA 66.6%  26.6% 5.2% 6.2%  12.7%  Equity 17.6 318 37.0 424 48.9
EBITDA adjusted 66.6% 26.6% 5.2% 6.2% 12.7% Minority interests 0.0 0.0 0.0 0.0 0.0
EBIT 68.8% 24.8% -0.6% 4.0% 20.1%
EBIT adjusted 68.8%  248%  -06%  40%  20.1%
Pre-tax 67.8% 23.3% -1.0% 4.4% 20.6% Working capital/Sales 25.0% 25.0% 33.6% 41.0% 41.7%
Net profit 45.8% 25.8% -3.0% 4.4% 20.6% Net debt/Equity 11.5% nm 1.9% nm nm
Net profit adjusted 45.8% 25.8% -3.0% 4.4% 20.6% Net debt/EBITDA 0.3x nm 0.1x nm nm
Shares 17.450 17.450 17.450 17.450 Valuation FY21A FY22A FY23E FY24E FY25E
N. of shares AVG 17.450 17.450 17.450 17.450 EV/CE 1.5x 1.4x 1.3x 1.1x
N. of shares diluted AVG 17.450 17.450 17.450 17.450 P/BV 1.5x 1.4x 1.2x 1.1x
EPS 0.306 0.297 0.310 0.373 EV/Sales 1.0x 1.3x 1.1x 0.9x
EPS adjusted 0.306 0.297 0.310 0.373 EV/EBITDA 5.2x 5.7x 5.2x 4.1x
DPS - Ord. 0.000 0.000 0.000 0.000 EV/EBITDA adjusted 5.2x 5.7x 5.2x 4.1x
DPS - Sav. 0.000 0.000 0.000 0.000 EV/EBIT 6.6x 7.7x 7.2x 5.3x
BVPS 1.822 2.119 2.429 2.802 EV/EBIT adjusted 6.6x 7.7x 7.2x 5.3x
P/E 9.0x 10.2x 9.8x 8.1x
Enterprise value (Eu mn) FY21A FY22A FY23E FY24E FY25E P/E adjusted 9.0x 10.2x 9.8x 8.1x
Share price Ord. (Eu) na 2.8 3.0 3.0 3.0 ROCE pre-tax 31.1% 27.7% 20.6% 18.3% 20.7%
Market cap 48.0 52.7 52.7 52.7 ROE 24.1% 16.8% 14.0% 12.7% 13.3%
Net debt/(Net cash) 2.0 (1.4) 0.7 (0.8) (6.2) EV/FCF -8.5x -24.9x 34.6x 8.5x
Adjustments 0.6 (0.5) (0.5) (0.5) (0.6) FCF yield -11.3% -4.0% 2.8% 10.2%
Enterprise value 46.1 52.9 51.4 45.9 Dividend yield 0.0% 0.0% 0.0% 0.0%
Source: Company data, Alantra estimates
Share price performance Valuation

The stock is up 20% YTD but down -18% since IPO

Multiples de-rated recently

7/22 10/22 1/23 4/23 7/23

= Price =¥ EPS-NTM

14,0x

10/22 1/23 4/23 7/23

= EV/EBITDA - NTM === PE - NTM
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Key Charts

The global Dry Construction market is poised to outperform

The dry materials are set to accelerate to 6.4% due to clear advantages

Bifire’s at a glance

Innovative products covering several Building and Industrial applications

@ # 3985

2021 2027
286.2

Dry Construction Market Building Materials Market

of Dry Construction Materials
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Source: Research and Markets, Alantra

Competitive landscape in the Italian building materials market

Product innovation and high level of service as key competitive advantages

Source: Company’s website and product catalogues, Alantra

Net revenues expected to experience a 5.9% CAGR in 22-25E
The building business gaining further relevance, growing at a 5.9% 22-25E CAGR

E Bifire

TECHOLOGIA ITALIANA

Product Performance / Innovation
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Source: Alantra. Note: mentioned players do not cover the entire competitive landscape

EBITDA margin expected to slightly adjust downwards
After a peak in 2021, EBITDA margin should land at 22% in FY25

Source: Company data and Alantra estimates

2022-25E Net Debt Bridge
Despite Eu8.6mn capex plan in FY23-25E, we expect net cash of Eu6.2mn in 25E
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Profile

Source: Company data and Alantra estimates
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Background

Positioning

Growth

Strategy

Bifire is a niche Italian producer of innovative fire protection (53% of FY21 sales), cladding (26%) and
insulation (21%) materials, which contribute to CO2 emissions reduction, safety and better living standards.
The 5 different technologies / families of products have diversified applications in the Building (68% of FY21
sales) and Industrial (32%) sectors. Production is concentrated in Lombardy (3 plants) while distribution is
spread across Italy and abroad (25%). Thanks to a network of 50 agents, Bifire serves fragmented specialised
resellers and maintains strong relationships with key decision makers (architects and engineers of
construction companies). In the building sector, products are mainly used in renovations. In industrial sector,
applications include lift and fire doors, fire dampers and high temperatures (industrial furnaces and dryers).

Focused on the dry segment of the construction market with innovative products dedicated to fire protection
and thermal insulation, Bifire competes with Italian and international producers of traditional materials and
international producers of innovative materials. The group has a competitive advantage versus traditional
building material producers: even though its products are on average more expensive than traditional ones,
they potentially have a lower total ownership cost, thanks to reduced installation costs, superior
performances during their lifecycle, higher fiscal incentives and lower environmental impact.

In the specific segment of innovative dry building materials sold in Italy, Bifire mainly competes with
international players. The company can leverage on a high level of service to different actors of the
value chain and local production. Technological know-how (5% of sales in R&D), including a high number
of certifications, is the main barrier versus potential newcomers. We believe that the high ROCE of Bifire
(>20% in 2021) is sustainable and can be expanded in the future.

Bifire has a long story of profitable top-line growth with CAGR 2011-22 of 16.1% (only organic), thanks to a
constant product innovation. A more capillary coverage of the Italian market (including brand awareness
through D2C marketing), enlargement of the product catalogue and further expansion in the DACH region
should drive Bifire’s organic growth. We expect market share gains in Italy with existing products, and the
ramp-up of a new product (Bilife) from 2H 2022. Net revenues should post a 5.9% 22-25E CAGR (46% yoy
growth in 2022). We estimate Adj. EBITDA margin to shrink from the record level of 2021 (23.5% on total
sales) to 22%. The gradual phase-out of the “Superbonus 110” should be a margin headwind in our view. We
expect Adj. EBITDA to reach Eul1.1mn in 2025, with 8% 22-25E CAGR (26.6% yoy growth in 22).

We believe that Bifire’s future organic expansion should be deployed on several fronts: 1) a more capillary
coverage of the Italian market, including increasing brand awareness through direct-to-consumer marketing;
2) enlargement of the catalogue with new products; 3) further expansion into the DACH region. Bifire should
gain market share with existing products versus the total spending in building renovations in Italy, thanks to:
1) its focus on certified, performing and innovative materials; 2) the investments in marketing; 3) the
enlargement of the sales force and 4) the gradual market phase-out of the “Superbonus 110” (we believe
that Bifire’s exposure to the incentive is lower than that of the overall market). M&A (producers of
complementary products or vertical integration with selected suppliers) could be an additional growth
driver in the coming years.

Strengths

Focus on innovative dry construction products with superior performance vs traditional Small size versus international competitors
Capillary coverage of Specialized Resellers in Italy and proximity to key decision makers Dependency on 2 key people

Product diversification across different end-markets & fragmented client base High working capital requirements

Development of new products Increased competition from large international players

Vertical and horizontal intergration through M&A Reduction of fiscal incentives for renovation in the Italian market

Stronger market share gain of dry products Loss of profitability subsequent to the expiration of the "Superbonus 110"

Key shareholders

| [ Management | \ Next events

Altus S.r.l. (Alberto Abbo) - 68.77% Alberto Abbo, Chairman & CEO

Alfredo Varini - 15.62%
Free Float - 15.62%

Alfredo Varini, Sales Director
Alessandro Porro, CFO
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1H23 Results

1H23 Results
FY22 sales confirmed at Eu21.8mn with strong EBITDA margin of 25.2%.

Eu mn 1H23A 2H22A
Value of Production 21.8 21.4

EBITDA

Ebitda Margin % 22.0% 25.2% 17.9% 18.8% 20.0% 22.2%

Ebit Margin %  18.3% 20.8% 13.5% 12.2% 15.8% 16.5%

Net Profit

Net Profit Margin % 13.7% 16.0% 10.5% 8.4% 12.1% 12.4%

NFP at the end of the year

Source: Company data, Alantra estimates

Estimates

FY23E EBITDA increased by +5.7%
We mainly increased our FY23 EBITDA by 5.7%.

NEW Estimates % Change OLD Estimates
(Eu mn) FY23E FY24E FY25E FY23E FY24E FY25E FY23E FY24E FY25E

Value of Production 41.8 46.7 50.7 -1.4% 0.0% 0.0% 42.4 46.7 50.7
EBITDA Adjusted 9.3 9.8 11.1 5.7% 0.0% 0.0% 8.8 9.8 11.1
EBIT Adjusted 6.9 7.2 8.6 8.4% 0.0% 0.0% 6.4 7.2 8.6
Pretax Profit 6.7 7.0 8.5 8.6% 0.0% 0.0% 6.2 7.0 8.5
Net profit 5.2 5.4 6.5 8.6% 0.0% 0.0% 4.8 5.4 6.5
Net profit restated 5.2 5.4 6.5 8.6% 0.0% 0.0% 4.8 5.4 6.5
EPS 0.299 0.312 0.376 8.6% 0.0% 0.0% 0.275 0.312 0.4
Net financial position (0.7) 0.8 6.2 -0.12 -0.39 -0.39 (0.6) 1.2 6.6

Source: Alantra estimates

7
THIS DOCUMENT MAY NOT BE DISTRIBUTED TO ANY PERSON DIRECTLY OR INDIRECTLY IN OR INTO THE UNITED STATES, CANADA, JAPAN OR
AUSTRALIA BY ANY MEANS WHATSOEVER. FAILURE TO COMPLY WITH THIS RESTRICTION MAY CONSTITUTE A VIOLATION OF APPLICABLE LAW.



ALANTRA

Italian Equity Research

Trading multiples
The stock is now trading at a >40% discount versus peers on EV/EBIT FY23E

G Mkt Cap EV/EBITDA 37/3:118 EV/Sales
ompany Country
(Eu mn) FY23E FY24E FY24E FY23E FY24E

BIFIRE ITALY 53 5.7x 5.2x b 5 o 8 b b 1.3x 1.1x
Premium (discount) to Peers' Median -20% 1%

Average

Median
STEICO SE GERMANY 353 8.7 x 8.0x 6.5x 16.3x 14.0x 11.2x 19.0x 15.5x 12.1x 13x 13x 1.1x
Etex S.A. BELGIUM 1,740 na na na na na na na na na na na na
ROCKWOOL A/S Class B DENMARK 4,772 6.3 x 6.3 x 6.0 x 9.5x 9.8 x 9.1x 12.7x 13.2x 12.3x 1.3x 13x 1.2x
Kingspan Group Plc IRELAND 12,552 13.0x 12.3x 11.1x 16.1x 15.4 x 14.1x 19.1x 18.6 x 17.3x 1.7x 1.6x 1.5x%

Bewi ASA NORWAY 508 6.9 x 5.0x 4.2 x 13.1x 8.2 x 6.2 x 23.5x 9.6 x 7.2 % 0.8 x 0.7 x 0.6 x
International Producers of Innovative Average
Building Materials Median

Source: Alantra estimates and Factset

Financials

Better profitability compared to business peers with milder growth rates

FY23E - FY25E average margins CAGR FY22A - FY25E

Mkt Cap Net
EBITDA EBIT Capex / Dividend
(Eu mn) Margin Margin ALl Sales Payout
J g Margin Y

BIFIRE 53 21.7% 12.3% 7.2% 0.0% . 8.0% 7.5% 6.9%

Company Country
EBITDA EBIT Net profit

Average . 13.2%
Median o 13.3%

-12.2%
na

-15.2%
na

27.5%
na

16.1%
na

13.2%
na

STEICO SE GERMANY
Etex S.A. BELGIUM 1,740

ROCKWOOL A/S Class B DENMARK 4,772 20.1% 10.9% 31.6% 8.2% 12.5%
Kingspan Group Plc IRELAND 12,552 12.9% 10.3% 7.8% 2.5% 14.4% 2.4% 5.7% 5.6% 5.8%
Bewi ASA NORWAY 13.2% 2.4% 50.2% 24.8% 23.6%
International Producers of Innovative Average 15.6% 10.2% 6.8%

Building Materials Median

Source: Alantra estimates and Factset
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Performance
The stock is up c. 20% YTD overperforming the panel of peers

Performance

1YR
LR

Mkt C
Company Country (Eu m?;
BIFIRE ITALY 53
Average
Median
STEICO SE GERMANY 353
Etex S.A. BELGIUM 1,740
ROCKWOOL A/S Class B DENMARK 4,772
Kingspan Group Plc IRELAND 12,552
Bewi ASA NORWAY 508

International Producers of Average

-17.9%
5.0%
1.8%
-6.6%
-5.2%

-12.7%
0.0%
-1.7%
18.4%
-24.8%

-53.0%
7.7%
1.7%

15.0%

-24.2%

-46.1% -45.4% 7.1% -41.9%
10.5% 61.5% 53.3% 16.7%
38.9% -29.6% -40.1% 0.8%
42.7% -5.8% 68.7% 36.4%
-37.5% 36.2% na -34.7%

Innovative Building Materials Median

Source: Alantra estimates and Factset
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Disclaimer
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NOT RATED: The stock is not covered.
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information and/or without a new share price reference.

SUSPENDED: Alantra CM (ltalian Branch) is precluded from providing an investment rating or price target for compliance reasons.
Due to share price volatility, ratings and target prices may occasionally and temporarily be inconsistent with the above definition.
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Analyst Certification
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Nothing in this report constitutes a representation that any investment strategy or recommendation contained herein is suitable or appropriate to a recipient’s individual
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jurisdictions or to certain categories of investors. Stocks bear significantly risk that typically cannot be valued by normal fundamental criteria. Investments in the stock may
result in a material loss. Options, derivative products and futures are not suitable for all investors, and trading in these instruments is considered risky. Past performance is not
necessarily indicative of future results. Foreign currency rates of exchange may adversely affect the value, price or income of any security or related instrument mentioned in
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Any prices stated in this report are for information purposes only and do not represent valuations for individual securities or other instruments. There is no representation that
any transaction can or could have been realized at those prices.

Neither Alantra CM (ltalian Branch) nor any of the companies pertaining to the Alantra Group nor any of their shareholders, directors, employees or agents accepts any liability
for any loss or damage arising out of the use of all or any part of this report.

Except as otherwise specified herein, this material is exclusively communicated by Alantra CM (Italian Branch) to persons who are eligible counterparties or professional clients
and is only available to such persons. The information contained herein does not apply to retail clients.
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business with companies covered in its research reports. As a result, investors should be aware that the Alantra Group may have a conflict of interests. Information regarding
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